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• This Delivery Plan supplements the ADP Strategy 2020-2025 and will contribute to the future Community Justice Outcome 
Improvement Plan 2021 onwards (reported via the Community Planning West Dunbartonshire Safe Delivery and Improvement 
Group).   

• This Delivery Plan outlines the local contribution to achieving national outcomes outlined in : 
o Rights Respect and Recovery (RRR): A Public Health Approach to Justice.  Outcome:  Vulnerable people are diverted 

from the justice system wherever possible and those within justice settings are fully supported. (National outcomes a,b,c, 
and d are from: http://www.healthscotland.scot/news/2020/march/monitoring-and-evaluation-of-rights-respect-and-
recovery) 

o ADP Ministerial Priority 3: A public health approach to justice for alcohol and drugs 
 Identify the investment, outcomes and outputs delivered by alcohol and drug services which act as a diversion 

measure from justice including those services which work with people as a condition of sentence, in prison or 
leaving prison / voluntary through care. 

 Develop improvement plans as needed 
• The activity within this Delivery Plan will be performance managed through the West Dunbartonshire Council Performance 

Management System, Pentana, with quarterly reports submitted to each ADP meeting. 
• Timescales have been updated to reflect COVID-19 recovery priorities and resources available. 
• The Delivery Plan will be refreshed annually. 
 
  

http://www.healthscotland.scot/news/2020/march/monitoring-and-evaluation-of-rights-respect-and-recovery
http://www.healthscotland.scot/news/2020/march/monitoring-and-evaluation-of-rights-respect-and-recovery
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Local Action Lead Timescale Comment 
National Outcome a: Improve treatment in justice settings in line with the appropriate standards and guidelines. 
ADP/JS/001  Develop the project plan for 
Clydebank Custody Suite, Arrest Referral 
Substance Use service, including needs, 
demand, capacity assessment and 
performance framework. 

West Dunbartonshire 
ADP Justice Settings 

Group 

December  
2020 

Funded by Drugs Death Task Force.  
Dependent on swift local 
commissioning process. 
Sub Group will be formed to take 
forward led by third sector partners. 

ADP/JS/002  Establish the substance use 
service within Clydebank Custody Suite. 

Police Scotland 
(Custody Healthcare 

& Interventions) 
Alternatives  

Dumbarton Area 
Council on Alcohol 

(DACA) 

March 
2021 

Service inception from April 2021. 

ADP/JS/003  Produce a ‘needs, demand and 
capacity for delivery’ assessment for specialist 
substance use services within Justice Social 
Work across all ‘Order’ types.  

Justice Social Work 
Manager 

Community Justice 
Coordinator 

December 
2020 

Order Types include, Community 
Payback Orders, Statutory Prison 
Through-care, Diversion/Fiscal Work 
Orders, Multi-Agency Public Protection 
Arrangements (MAPPA), Drug Testing 
& Treatment Orders (DTTO) 

ADP/JS/004 Develop the draft performance 
framework, aligning Rights, Respect and 
Recovery & Community Justice Indicators, for 
inclusion in local Community Justice Outcome 
Improvement Plan from 2021. 
 
 
 
 
 
 

Community Justice 
Coordinator 

WD ADP Justice 
Settings Sub Group 

January 
2021 

Alignment of substance use and 
community justice indicators will 
ensure we avoid duplication. 
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Local Action Lead Timescale Comment 
National Outcome b: Increase use of diversion from prosecution and alternatives to custody wherever appropriate. 
ADP/JS/005  Monitor the numbers and types 
of Diversion received from Crown Office & 
Procurator Fiscal to create an understanding 
of need, demand and capacity for substance 
use services. 
 

Justice Social Work 
Manager 

March 
2021 

Increased numbers in Diversion orders 
is dependant on the Crown Office and 
Procurator Fiscal Service. 

National Outcome c: Increase the effective and consistent use of justice through care services 
ADP/JS/006  Contribute to the developing 
community justice model for prison through 
care, ensuring a proactive and planned 
approach to problem drug and alcohol use and 
citizens associated through care 
arrangements. 

Community Justice 
Coordinator, Justice 

Social Work 
Manager, DACA, 
Alternatives, SPS, 
Head of Offender 

Outcomes 

March 
2021 

Community justice linked activity, has 
several strands. 
A sub group will be formed to take 
forward. 

National Outcome d: Increase the number of people who come into contact with justice agencies and reive the right 
support form the appropriate services and sources 
ADP/JS/007  Deliver and evaluate 
implementation of ABI (Alcohol Brief 
Intervention) training for Justice Social Work 
and Clydebank Custody Suite. 

Health Improvement 
Team 

Justice Social Work 
Manager 

Inspector, Custody 
Healthcare & 
Interventions 

March 
2021 

Online training to be considered in 
context of COVID-19 recovery. 

 


