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concerning local government in Scotland.
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Item 13

WEST DUNBARTONSHIRE HEALTH & SOCIAL CARE PARTNERSHIP

Audit Committee: 7" December 2016

Subject: Audit Scotland Reports on Local Government in Scotland 2016
1. Purpose

1.1  To bring to the Audit Committee’s attention two recently published Audit
Scotland reports concerning local government in Scotland.

2. Recommendation

2.1  The Partnership Board is recommended to note the findings of the Audit
Scotland reports.

3. Background

3.1  Audit Scotland undertakes a number of audits for the Auditor General for
Scotland and the Accounts Commission as part of a wider public audit model.
This includes reports on significant issues of public interest; and overview
reports on specific sectors.

3.2 Audit Scotland published its first of overview output at the end of November
2016, which tells the strategic financial story for local government in Scotland
in 2015/16 (Appendix 1).

3.3  Alongside its role as the local government public spending watchdog, the
Accounts Commission also aims to help councils improve. The How Councils
Work series of reports focus on supporting councils in their drive for
improvement, with a follow-up report published in November 2016 (Appendix
2).

4. Main Issues

4.1  The Financial Overview 2015/16 report provides a high-level, independent
view of councils’ financial performance and position in 2015/16. Key
messages within the report of particular note are:

e Councils’ budgets are under increasing pressure from a long-term decline in
funding, rising demand for services and increasing costs.

e Councils face tough decisions around their finances that require strong
leadership and sound financial management.

e Councils need to change the way they work to deal with the financial
challenges they face. Recent Best Value audits have shown councils relying
on incremental savings rather than considering service redesign options. The
Audit Commission is of the view that this is neither sufficient nor sustainable
given the scale of the challenge facing councils.

Page 247 of 309



4.2

4.3

5.1

6.1

7.1

The How Councils Work - Follow-up Messages for Councils report highlights
issues that are important to the governance of councils in a changing
operating environment, for example as a result of:

Continuing resource constraints, against a backdrop of increasing demand
and rising public expectations about the quality of public services.

The integration of health and social care, which is fundamentally changing
the governance arrangements for this significant area of public service
delivery.

The re-emphasis on Community Planning and the Community Empowerment
Act, which has the potential to fundamentally change the relationship between
councils and local communities.

The Community Justice (Scotland) Act 2016, which gives community planning
partnerships responsibility for the strategic planning and delivery of
community justice.

Key messages within that report of particular note are:

Councillors and officers must be clear on their roles.

Scrutiny is an essential part of effective decision-making.

The governance of partnerships and arm’s-length bodies needs to be
considered at the outset.

Statutory officers need to have sufficient influence.

Good conduct and behaviours are crucial.

Councillors need the skills and tools to carry out their role.

People Implications

Audit Committee members will recall that one key theme of the Health &
Social Care Partnership’s Workforce & Organisational Development Strategy
is “Effective Leadership and Management”, notably with respect to service
change; and Partnership Board development.

Financial Implications

With respect to the financial pressures highlighted within the Audit Scotland
Financial Overview report, Audit Committee members will appreciate that the
Chief Financial Officer has articulated the financial challenges that the Health
& Social Care Partnership faces (and as recognised within the Strategic Plan
2016-19) within their regular budgetary reports to the Partnership Board.

Professional Implications
Audit Committee members will appreciate that as required by legislation, the
Council’'s Chief Social Work Officer is a member of the Partnership Board;

and presents their Annual Report to both full Council and the Partnership
Board.
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Locality Implications

8.1  None associated with this report.

9. Risk Analysis

9.1  With respect to the issues pertaining to governance in the How Councils Work
follow-up report, the Audit Committee will have been reassured by the positive
report on Audit Scotland’s Annual Audit Report and Accounts 2015/16 for
West Dunbartonshire Health & Social Care Partnership Board that was
presented by Audit Scotland at the September 2016 meeting.

9.2  Alongside that report, Audit Scotland has produced a summary checklist
ostensibly for councillors and council officers (Appendix 3). Whilst not all of
the elements are directly transferable to integration authorities, Audit
Committee members may find it useful to reflect upon the questions posed in
respect of the totality of the Partnership Board’s resources and arrangements
for health and social care.

10. Impact Assessments

10.1 None required.

11. Consultation

11.1 None required.

12.  Strategic Assessment

12.1 This report on the above national audit will provide important evidence and
context for the on-going implementation of the current Strategic Plan.

Author: Soumen Sengupta — Head of Strategy, Planning & Health Improvement

West Dunbartonshire Health & Social Care Partnership.
Date: 7" December 2016
Person to Contact: Soumen Sengupta — Head of Strategy, Planning & Health
Improvement, Garshake Road, Dumbarton. G82 3PU.
Telephone: 01389 737321
e-mail: soumen.sengupta@ggc.scot.nhs.uk
Appendices: Audit Scotland: Local Government in Scotland — Financial

Overview 2015/16 (November 2016)

Audit Scotland: How Councils Work - Follow-up
Messages for Councils (November 2016)
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Background Papers:

Wards Affected:

Audit Scotland: How Councils Work - Summary Checklist
(November 2016)

HSCP Board: Chief Social Work Officer's Annual Report
2015/16 (May 2016)

Audit Committee: Annual Audit Report and Accounts
2015/16 (September 2016)

HSCP Board: Workforce & Organisational Development
Support Plan Update (November 2016)

All
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Appendix 1

Local government in Scotland

Financial overview
2015/16

ACCOUNTS COMMISSION &/

Prepared by Audit Scotland

November 2016
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The Accounts Commission

The Accounts Commission is the public spending watchdog for local
government. We hold councils in Scotland to account and help them improve.
We operate impartially and independently of councils and of the Scottish
Government, and we meet and report in public.

We expect councils to achieve the highest standards of governance and
financial stewardship, and value for money in how they use their resources
and provide their services.

Our work includes:

* securing and acting upon the external audit of Scotland’s councils
and various joint boards and committees

» assessing the performance of councils in relation to Best Value and
community planning

* carrying out national performance audits to help councils improve
their services

* requiring councils to publish information to help the public assess
their performance.

You can find out more about the work of the Accounts Commission on
our website: www.audit-scotland.gov.uk/about/ac

Audit Scotland is a statutory body set up in April 2000 under the Public
Finance and Accountability (Scotland) Act 2000. We help the Auditor General
for Scotland and the Accounts Commission check that organisations
spending public money use it properly, efficiently and effectively.
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Key facts

Council income

in 2015/16
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Chair's introduction | 5

Chair’s introduction -~

This financial report is the first of our new overview outputs. It tells the strategic
financial story for local government in Scotland in 2015/16, another challenging year
for councils. Overall, councils responded well by controlling their spending and have
also increased reserves and reduced debt. Scottish Government funding has fallen in
real terms in recent years and, although there was a small annual real-terms increase
in 2015/16, it fell again in 2016/17. Councils also continue to face cost pressures,
including increasing pension costs and wage inflation. WWe recognise councils have
been making difficult decisions when setting their budgets and that this has required
a disciplined approach to delivering savings. This disciplined approach must continue
when we move into the 2017 election year, as significant challenges lie ahead and
councils need to be well placed to meet them.

In anticipation of reductions in future Scottish Government funding, most councils
have continued to increase their reserves. Councils must consider how and

when reserves are used to support services, in line with their financial plans

and reserves policies, as they can only be used once and relying on them is not
sustainable. All councils have identified future funding gaps that will need to be
addressed through making savings or using reserves. How well placed individual
councils are to address these funding gaps is a combination of the relative size

of the funding gap, the reserves they hold, and their ability to identify and make
savings and to service debt.

Financial scrutiny and transparency in financial reporting are themes that recur
throughout this report. Under the new Code of Audit Practice 2016 (+), auditors
will commment on the financial sustainability of councils. It is important that all
councils have long-term financial strategies in place that support their strategic
priorities, underpinned by more detailed financial plans and indicative budgets that
cover the next three to five years. These will help councillors and officers assess
the impact of approved spending on their current and future financial position.

Our new approach to overview reporting

This year, we have developed our approach to overview reporting for local
government into a series of outputs throughout the year. We will examine

the performance of council services and the challenges facing councils in our
upcoming overview report in March 2017, but hope that the links between good
financial and service performance remain clear.

We are publishing this analysis of the 2015/16 accounts and audit findings a
few months earlier than usual, so that they can be considered by councils and
councillors when setting their 2017/18 budgets. In addition to this report and
the accompanying supplements, an interactive exhibit and additional financial
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information are available on our website [=]. These will allow council officers
and councillors to look at areas that may be of particular interest to them and to
compare their council with others.

| hope this report and the supplementary information prove to be informative

and help shed light on the complex nature of local government finances. We
welcome feedback and will use this to inform our approach to overview reporting
in future years.

Douglas Sinclair
Chair of Accounts Commission
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Summary

Key messages

1

The overall financial health of local government was generally good
in 2015/16 and there was a slight increase in overall reserves and a
reduction in overall debt. Auditors did not raise concerns about the
immediate financial position of Scotland’s councils and, for the fifth
year in a row, issued unqualified opinions on councils’ accounts.

Significant challenges for local government finance lie ahead.
Councils’ budgets are under increasing pressure from a long-term
decline in funding, rising demand for services and increasing costs,
such as pensions. There is variation in how these pressures are
affecting individual councils, with some overspending their total
budgets or budgets for individual services such as social care. It is
important that councils have effective budgetary control arrangements
in place to minimise unplanned budget variances that can affect their
financial position.

Councils need to change the way they work to deal with the financial
challenges they face. All councils face future funding gaps that require
further savings or a greater use of their reserves. There is variation in
how well placed councils are to address these gaps.

Long-term financial strategies must be in place to ensure council
spending is aligned with priorities, and supported by medium-

term financial plans and budget forecasts. Even where the Scottish
Government only provides councils with one-year financial settlements,
this does not diminish the importance of medium and longer-term
financial planning. This is necessary to allow councillors and officers

to assess and scrutinise the impact of approved spending on future
budgets and the sustainability of their council’s financial position.
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8

About this report

1. This report provides a high-level, independent view of councils’ financial
performance and position in 2015/16. It is aimed primarily at councillors and
senior council officers as a source of information and to support them in their
complex and demanding roles. It is in two parts:

e Part 1 (page 9) focuses on the councils’ income and expenditure in
2015/16 and trends over time.

e Part 2 (page 19) comments on the financial outlook of councils at
the end of 2015/16 and outlines important factors to be considered in
assessing future spending plans.

2. Throughout this report we present a detailed analysis of councils’ finances in
2015/16 and, where appropriate, comparisons over a five-year period (2011/12

to 2015/16). Our primary sources of information are councils” audited accounts
and their 2015/16 annual audit reports. We have supplemented this with other
information supplied by auditors and councils. This includes budget information
collected by auditors shortly after councils approved their 2016/17 budgets and
which informed our analysis of councils’ projected funding gaps up to 2018/19.

3. Where we refer to councils’ funding in 2016/17, we use information from the
Scottish Government’s 2016/17 Local Government financial settlement. Although
we do not audit this information, we feel it is important to make appropriate
references to funding in the current financial year. VWhere we have done this, we
have analysed trends since 2010/11 when Scottish Government funding peaked.

4. \\e refer to real-terms changes in this report where we are showing financial
information from past and future years in 2015/16 prices, adjusted for inflation,

so that they are comparable to information from councils’ 2015/16 accounts. In
general we compare income and expenditure items in Part 1 in real-terms but do
not adjust items in Part 2 as they are adjusted in their preparation.

5. Throughout the report, we identify questions that councillors may wish
to consider to help them better understand their council’s financial position
and to scrutinise financial performance. The questions are also available in
Supplement 1: Self-assessment tool for councillors (+) on our website.

6. \We recognise that complex financial information is often presented differently
for different purposes. For example, local finance returns (LFRs), which councils
submit to the Scottish Government, present spending information for councils on
a different basis from the spending information that councils record in their annual
accounts. There are also differences in how funding is recorded in different
sources. Alongside this report, we have published a short supplement to explain
the main differences in the way financial information is reported. This is included
in the self-assessment tool for councillors.

7. Accompanying this report, and to facilitate insight and comparisons across the
sector, we have provided additional financial information on our website. The
information is based on councils’ audited accounts. WWe hope this will be useful
for senior council finance officers, their staff and other interested stakeholders.
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Part 1

Income and spending

Key messages

1 The overall financial health of local government was generally good
in 2015/16 and there was a slight increase in overall reserves and a
reduction in overall debt. Auditors did not raise concerns about the
immediate financial position of Scotland’s councils and, for the fifth
year in a row, issued unqualified opinions on councils’ accounts.

2 More than half of councils’ income comes from the Scottish
Government. Councils have experienced a long-term decline in their
grant funding from the Scottish Government. This is expected to
continue to fall in future, putting greater pressure on budgets.

3 Councils have managed their finances well so far in responding to
the pressures they face. In 2015/16, 15 councils planned to use some

of their reserves to support spending and, across local government, there has
revenue reserves were forecast to decrease. However, only seven

councils drew on their reserves and, overall, revenue reserves been a Iong-
increased in 2015/16. term decline

4 Councils spent £19.5 billion in 2015/16. Spending on providing services In gra nt
remains lower than in 2011/12, but is increasing in key services, most funding o
noticeably in social care because of rising demand from an ageing . .
population. Many councils overspent their social care budgets and COUﬂCIlS, thIS
this poses a risk to their longer-term financial position. Councils need Is to continue
to ensure budgets reflect true spending patterns so that the impact of
current spending on their financial position is clearly understood.

5 Over and above growing demands on services, councils need to
manage other financial pressures such as increasing pension costs
and wage inflation. It is essential that councils have long-term financial
strategies and plans in place that align with their priorities and are
supported by medium-term financial plans and budget forecasts.

All councils received an unqualified audit opinion on their
2015/16 accounts but they can better use their accounts to
explain financial performance

8. The overall financial health of local government was generally good in 2015/16.
All accounts were received on time and, for the fifth consecutive year, auditors
issued all of Scotland’s 32 councils with a true and fair unqualified audit opinion
on their 2015/16 accounts.
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9. Over two-thirds of councils operated within their budgets and there was a
slight increase in overall reserves and a reduction in overall debt. Auditors did not
raise concerns about the short-term financial position of Scotland’s councils, but
raised a number of concerns about individual councils facing significant funding
gaps over the next two to three years.

10. For the last two years, councils have produced a management commentary
to accompany their annual accounts. These commentaries play an important role
in helping readers to better understand the accounts and a council’s financial
performance. As such, they should include explanations of amounts included in
the accounts as well as:

e a description of the council’s strategy and business model
e areview of the council’s business
e areview of principal risks and uncertainties facing the council

e an outline of the main trends and factors likely to affect the future
development, financial performance and financial position of the council.

11. The management commentary should concisely present the financial ‘story’
of a council in an understandable format for a wide audience. Auditors express an
opinion on whether the management commentary is consistent with the audited
financial statements.

12. Analysis of the management commentaries shows variation in how clearly
councils explain their financial and general performance. However, there is a
general improvement from last year. It is the Commission’s view that councillors
have an important role in ensuring that the management commentary effectively
tells the story of the council’s financial performance and can be understood and
scrutinised by a wide audience.

Scottish Government funding increased in 2015/16 but has
reduced significantly over the longer term

13. In 2015/16, councils’ total revenue and capital income was £18.9 billion, a
real-terms increase of 2.9 per cent since 2014/15. £10.9 billion (57 per cent) of
this came from the Scottish Government (Exhibit 1, page 11). The share of
council income coming from the Scottish Government has reduced slightly from
2014/15 (58 per cent), mainly because of a large increase in income from service
fees and charges

14. Scottish Government grants are councils’ major source of income. Between
2010/11 and 2015/16, Scottish Government funding (combined revenue and
capital) for councils reduced in real terms by around £186 million (1.7 per

cent) to £10.9 billion.? Taking into account 2016/17 funding, councils have
experienced a real-terms reduction in funding of 8.4 per cent since 2010/11. This
is approximately the same as the reduction in the Scottish Government’s total
budget over the same period.
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Exhibit 1

Sources of councils' income in 2015/16

Councils' total income in 2015/16 was £18.9 billion and almost 60 per cent (£10.9 billion) of this came from the
Scottish Government.

Housing
Council tax
£2.1bn
B General
Government
The Scottish grants
Total income S:(’)‘C?g;rsne”t £7.2bn
o £18 9 almost 60 B Non-domestic
Service income, . per cent of rates
fees and billion council £2.8bn
charges income .
£4.8bn Capital grants

and contributions
£0.9bn

Tl

Notes: 1. Figures have been rounded to one decimal place so the sum of the categories does not exactly match total income. 2. Service
income, fees and charges may include specific service-related grants and income such as payments from the Scottish Government, NHS
or other councils. It also includes funds returned to councils from Integration Joint Boards. 3. Capital grants and contributions include
income from the Scottish Government and others such as central government bodies, National Lottery and the European Union. As the
majority is in the form of Scottish Government capital grants, we have included this within income provided by the Scottish Government.

Source: Councils' audited annual accounts, 2015/16

In 2015/16, councils received a slight increase in revenue funding from the
Scottish Government to support the implementation of national policies
15. The Scottish Government allocates councils a set amount of revenue funding
from both grants and non-domestic rates (NDR). In 2015/16, this amounted to
£10.0 billion. This represents a real-terms annual increase of 1.1 per cent but a
2.1 per cent reduction since 2010/11.

16. Revenue grants totalled £7.25 billion in 2015/16 and included: £560 million for
continuing to freeze council tax at 2007/08 levels; around £350 million to replace
council tax benefit previously provided by the UK Government; and additional
funding for implementing other Scottish Government policies, such as maintaining
teacher numbers and pupil to teacher ratios. In their accounts, councils record
income from Scottish Government funding differently from how it is allocated
(Supplement 1: Self-assessment tool for councillors (*)). As a result, councils’
accounts show income from Scottish Government general revenue grants of

£7.2 billion in 2015/16. This represents a real-terms reduction in councils’ income
of £38.0 million since 2014/15.

17. An increasing proportion of revenue funding is coming from NDR (29 per cent
in 2015/16 compared to 22 per cent in 2010/11). The increase in NDR income in
recent years has not fully offset reductions in revenue grant funding.
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		Exhibit 1

		Sources of councils' income 2015/16



		£ billion		2015/16

		General Government grants		7.15		38%

		Non-domestic rates		2.79		15%

		Capital grants and contributions		0.93		5%

		Service income, fees and charges		2.05		11%

		Council tax		4.83		26%

		Housing		1.15		6%

		Total		18.90		100%



		Notes:

		Service income, fees and charges may include specific service-related grants and income such as payment from the Scottish Government, NHS or other councils. It also includes funds returned to councils from Integration Joint Boards.

		Capital grants and contributions include income from the Scottish Government and others such as central government bodies, National Lottery and the European Union. As the majority is in the form of Scottish Government capital grants, we have included this within income provided by the Scottish Government.



		Source: Councils' audited annual accounts, 2015/16
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Scottish Government revenue funding fell by almost seven per cent
between 2010/11 and 2016/17, and further reductions are expected

18. In 2016/17, Scottish Government grant funding has fallen by £489 million to
£9.6 billion. This is a greater reduction than in previous years and represents a real-
terms annual reduction in revenue grant of 5.9 per cent and NDR of 2.2 per cent.
Since 2010/11, combined revenue funding has fallen by 6.8 per cent (Exhibit 2).

Exhibit 2
Scottish Government funding to councils from 2010/11 to 2016/17, at 2015/16 prices
Councils are experiencing a long-term reduction in revenue funding.

12,000

10,000

8,000
c
2

E 6,000
«

4,000

2,000

0

2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17
B Total funding B Revenue grant funding NDR Capital funding I‘Inm
Notes:

1. Funding allocations up to 2012/13 have been adjusted to remove funding for police and fire. Responsibility for these services
transferred from local to central government in April 2013. From 2013/14, revenue funding includes payments for council tax reduction,
replacing council tax benefit previously coming from the UK Government. We have also adjusted these figures for specific elements of
the local government settlement relating to adjustments for police and fire pensions.

2. Since 2013/14, Scottish Government revenue funding has included payments of around £350 million per year to fund council tax
reductions, replacing council tax benefit which previously came from the UK Government.

3. The 2016/17 figures do not include £250 million the Scottish Government allocated to health and social care integration authorities
specifically for social care. This is an allocation from the Scottish Government health budget to NHS boards, rather than councils. The
NHS boards will allocate this funding to the integration authorities.

Source: Local Government Finance Circulars 2011-16, Scottish Government

19. Councils expect revenue funding to decrease in future years, although the
extent of this is not clear as, the Scottish Government has provided councils with
one-year funding settlements in 2015/16 and 2016/17. Councils contend that this
constrains their ability to develop meaningful long-term financial strategies and
medium-term financial plans. However, the challenging financial environment
further strengthens the case for councils taking a long-term view of their finances
Part 2 (page 19). There should be clear links between financial strategies and
plans and councils’ strategic priorities to provide a basis for decision-making.

Income from NDR and council tax increased in some councils in 2015/16
20. In 2015/16, councils received £2.79 billion in NDR income, a real-terms annual
increase of £134.3 million (5.1 per cent). Twenty-six councils saw an increase in
their NDR income in 2015/16. This ranged from a £12.1 million (16.0 per cent)
reduction in Falkirk Council to an increase of £26.5 million (7.3 per cent) in City of
Edinburgh Council.
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		Exhibit 2

		Scottish Government funding to councils from 2010/11 to 2016/17, at 2015/16 prices



		£million, cash values		2010/11		2011/12		2012/13		2013/14		2014/15		2015/16		2016/17

		Total revenue		9,583.97		9,340.24		9,386.79		9,766.39		9,920.61		10,039.38		9,693.43

		NDR		2,068.20		2,182.00		2,263.00		2,435.00		2,649.50		2,788.50		2,768.50

		Other revenue		7,515.77		7,158.24		7,123.79		7,331.39		7,271.11		7,250.88		6,924.93

		Capital funding		777.40		607.20		450.80		552.22		839.04		856.30		606.89

		Total funding		10,361.36		9,947.44		9,837.59		10,318.61		10,759.65		10,895.68		10,300.32



		£million, adjusted to 2015/16 prices		2010/11		2011/12		2012/13		2013/14		2014/15		2015/16		2016/17

		Total revenue		10,250.56		9,853.09		9,698.60		9,927.01		9,928.65		10,039.38		9,550.18

		NDR		2,212.05		2,301.81		2,338.17		2,475.05		2,651.65		2,788.50		2,727.59

		Revenue grant funding		8,038.51		7,551.28		7,360.43		7,451.96		7,277.00		7,250.88		6,822.59

		Capital funding		831.47		640.54		465.77		561.30		839.72		856.30		597.92

		Total funding		11,082.03		10,493.63		10,164.37		10,488.31		10,768.37		10,895.68		10,148.10

		Notes:

		Funding allocations up to 2012/13 have been adjusted to remove funding for police and fire. Responsibility for these services transferred from local government to central government in April 2013. 

		From 2013/14, revenue funding includes payments for council tax reduction, replacing council tax benefit previously coming from the UK Government.

		We have also adjusted these figures for specific elements of the local government funding settlement relating to adjustments for police and fire pensions.

		Since 2013/14, Scottish Government funding has included payments of around £350 million per year to fund council tax reductions, replcing council tax beneft which previously came from the UK Government.

		The 2016/17 figures do not include £250 million the Scottish Government allocated to health and social care integration authorities specifically for social care. This is an allocation from the Scottish Government health budget to NHS boards, rather than councils. The NHS boards will allocate this funding to the integration authorities.



		Source: Local Government Finance Circulars 2011-16, Scottish Government
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21. Council tax income was £2.1 billion in 2015/16, a real-terms annual increase
of £32.3 million (1.6 per cent). With council tax levels being frozen nationally
(paragraph 16), real terms increases and decreases will come about through
changes in council tax relief and collection rates, as well as changes in the
number of households paying council tax through new housebuilding, empty
homes and/or depopulation. Council tax income increased in 29 councils but
decreased in real terms in three (Aberdeenshire 1.4 per cent, Argyll and Bute
0.1 per cent and East Lothian 1.7 per cent.)

22. Councils collected 95.7 per cent of council tax in 2015/16. This was up from
95.3 per cent in 2014/15. Collection rates ranged from 93.6 per cent in Dundee
City Council to 98.5 per cent in Perth and Kinross Council. We will look in more
detail at councils’ performance in collecting council tax and the associated costs
in our March 2017 report.

23. The funding available to councils from Scottish Government general revenue
grants, NDR and council tax varies widely. For Scotland, this equated to £2,232
per person in 2015/16. This is around £14 (0.6 per cent) higher in real terms than
in 2014/15 and around £214 (8.8 per cent) lower than in 2011/12. The highest
revenue funding per person was in Shetland Islands Council, around £4,118;

and the lowest was around £1,928 in City of Edinburgh Council (Exhibit 3).

The variation in funding per head between councils can impact upon both their
financial performance and financial position.

Exhibit 3

Revenue funding from general grants and taxation, 2015/16
Revenue funding per head varies significantly by council.
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Note: General revenue grant funding allocations for individual councils are decided by a needs-based formula that takes into account a
variety of factors including rurality (including an allowance for island authorities) and levels of deprivation.

Source: Councils’ audited accounts for 2015/16; and General Registrar of Scotland mid-year population estimate for 2015
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		Exhibit 3

		Revenue funding from general grants and taxation, 2015/16



		£ per head 		Total		General revenue grants		NDR		Council Tax

		Shetland		4,118		3,024		728		366

		Eilean Siar		4,092		3,453		293		346

		Orkney		3,637		2,835		438		364

		Argyll & Bute		2,851		2,031		320		499

		Inverclyde		2,498		1,842		307		349

		West Dunbartonshire		2,465		1,184		938		343

		East Renfrewshire		2,412		1,782		178		452

		Highland		2,406		1,415		545		446

		Glasgow		2,403		1,464		631		308

		North Ayrshire		2,392		1,726		315		351

		Dumfries & Galloway		2,356		1,641		340		376

		Dundee		2,317		1,588		408		321

		Scottish Borders		2,273		1,569		296		409

		Stirling		2,267		1,330		489		448

		Clackmannanshire		2,265		1,593		309		363

		South Ayrshire		2,250		1,456		380		414

		East Ayrshire		2,249		1,641		269		340

		East Dunbartonshire		2,234		1,527		235		471

		Midlothian		2,193		1,412		376		405

		Renfrewshire		2,182		1,213		590		379

		South Lanarkshire		2,177		822		999		355

		North Lanarkshire		2,165		1,503		362		300

		Perth and Kinross		2,153		1,295		395		464

		Falkirk		2,150		1,408		399		343

		Angus		2,139		1,512		263		364

		Fife		2,125		1,300		455		369

		East Lothian		2,101		1,433		253		415

		West Lothian		2,090		1,221		528		341

		Moray		2,062		1,304		387		371

		Aberdeenshire		2,054		1,253		351		450

		Aberdeen		1,942		567		914		461

		Edinburgh		1,928		711		784		434

		Scotland		2,232		1,330		520		382

		Note:

		General revenue grant allocations for individual councils are decided by a needs-based formula that takes into account a variety of factors including rurality (including an allowance for island authorities) and levels of deprivation



		Source: Councils' audited accounts for 2015/16; and General Registrar of Scotland mid-year population estimates for 2015







Audit Scotland
Exhibit 3
Exhibit 3 background data


14|

Councils are raising an increasing proportion of their income through fees,
charges and specific grants

24. Councils’ 2015/16 accounts show income from fees and charges and other
specific grants income totalled £4.8 billion. In real terms, this was £324.0 million
(7.2 per cent) more than in 2014/15 and represents the largest growth area

in council income. Service income increased in a number of areas, including
education, roads and transport. The most significant increase was within social
work and social care services, reflecting how councils have accounted for funds
provided by Integration Authorities for delivering services.® Service income from
other areas, including environmental and planning and development services, fell
in real terms.

25. Councils" accounts do not show how much of their income is specifically
from service charges. In 2013, the Accounts Commission highlighted that
councils need to be clear about how their charging policies affect local citizens.#
Charges should not be set in isolation. Any decision to vary or introduce charges
to generate income should take account of the council's priorities. We will be
looking at this again in our future work programme.

Capital income increased in 2015/16, reflecting earlier Scottish Government
decisions about capital funding

26. In 2015/16, councils’ total capital income was £0.9 billion. This represented a
real-terms annual increase of £50.4 million (5.8 per cent). £856.3 million of this
capital income came from Scottish Government grant funding. Between 2010/11
and 2015/16, capital funding from the Scottish Government increased by

three per cent in real terms.

27. As part of its 2011/12 Spending Review, the Scottish Government
rescheduled some of councils’ planned capital grant funding for 2012/13 and
2013/14 by two years. As a result, capital allocations in 2014/15 and 2015/16
were around 50 per cent more than originally planned. Scottish Government
capital funding in 2016/17 has fallen to £5697.9 million owing to the Scottish
Government again rescheduling capital funding (£150 million) to later years.

28. \When councils borrow, it is mainly to finance assets such as buildings,
schools and houses. Councils’ current and planned capital expenditure therefore
impacts upon what they borrow, their total levels of debt and the level of reserves
they hold. In Part 2 (page 19), we examine the financial position of councils

and how debt and reserves directly affect this.

Councils' spending on services increased in 2015/16 but is lower
than five years ago

29. In 2015/16, councils spent £19.5 billion (revenue and capital). This real-terms
increase of £708.9 million on 2014/15 was driven by increased spending in

22 councils. Although councils spent £0.6 billion more than their income, this
can be attributed in part to accounting adjustments that councils must make in
their annual accounts.

30. Councils’ spending included pensions and interest on borrowing, but the
vast majority (94.2 per cent) was spent on providing services to their
communities. At £18.3 billion, this was a real-terms increase of £756.6 million
(4.3 per cent) on 2014/15.

Page 264 of 309



Part 1. Income and spending | 15

31. Twenty-six councils own council houses. In 2015/16, these 26 councils spent
£1.3 billion on council housing, around 6.5 per cent of total local government
spending. This ranged from three per cent of total spending in Shetland Islands
Council to 19.2 per cent of spending in Aberdeen City Council.

32. Overall, council expenditure remains 1.4 per cent lower than in 2011/12.
Councils have managed financial pressures by controlling net spending (spending
minus service income) over time. However, net service spending in 2015/16 was
higher than in 2014/15, at £12.4 billion. The increase in 2015/16 included a real-
terms increase of £217.3 million in net spending on education, driven by additional
funding from the Scottish Government to support national educational priorities.

33. Real-terms spending on other services, such as roads and housing, has
been maintained or reduced over time. The exception to this is social work and
social care, where net spending has increased by £268 million (8.6 per cent) since
2011/12 (Exhibit 4). This reflects the increasing demand from a growing elderly
population, which presents a huge challenge for both health and social care.®

Exhibit 4

Council spending on main services, 2011/12 to 2015/16 (at 2015/16 prices)

Councils have reduced or maintained real-terms net spending in a number of service areas, but there have been
annual increases within social work.

\
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Education Social work Housing Other Roads and Environment
transport
Notes:
1. The figures show net spending, which is the total amount spent less any income from fees, charges or other service income.
2. Housing figures include spending from the General Fund (GF) and Housing Revenue Account (HRA). nh'l

Source: Councils' audited annual accounts, 2011/12-2015/16
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		Exhibit 4

		Council spending on main services, 2011/12 to 2015/16 (at 2015/16 prices)



		£ billion		2011/12		2012/13		2013/14		2014/15		2015/16

		Education		5.4		5.4		5.3		5.2		5.4

		Social Work		3.1		3.2		3.3		3.3		3.4

		Environmental		0.7		0.7		0.8		0.8		0.8

		Roads and Transport		0.7		0.7		0.7		0.7		0.7

		Housing 		0.5		0.1		0.5		0.4		0.4

		Other		2.6		2.5		1.7		1.7		1.7

		Notes:

		The figures show net spending, which is the total amount spent less any income from fees, charges or other service income.

		Housing figures include spending from the General Fund (GF) and Housing Revenue Account (HRA)



		Source: Councils' audited accounts, 2011/12-2015/16
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Councils spent around £2.4 billion on capital projects in 2015/16, with
around a quarter of this spent on council housing projects

34. Of the £19.5 hillion that councils spent in 2015/16, £2.4 billion (12 per cent)
was on investing in capital projects such as buildings, roads and equipment. Just
over a quarter of this capital spending (£632 million, 27 per cent) was on council
housing projects. Capital spending ranged from £13.8 million in Shetland Islands
Council to £191.9 million in City of Edinburgh Council.

35. There is a wide range in the scale of councils’ capital investment programmes
relative to their other expenditure. For example, less than seven per cent of total
spending in East Ayrshire Council was on capital projects, while it was over

20 per cent of total spending in Highland Council. Capital investment will be driven
largely by the condition of councils’ current estate and their local priorities. Capital
investment can reduce ongoing revenue expenditure and generate income, but it
also incurs long-term costs that impact on councils’ revenue budgets.

36. The maijority of councils (28) underspent significantly against their combined
General Fund and Housing Revenue Accounts (HRA) capital budgets in 2015/16.
Common reasons for this were project delays and project slippage where
spending did not progress as expected. WWhere possible, councils attempted to
offset this by bringing projects scheduled for later years forward into 2015/16.

For example, Angus Council spent £48.3 million on its General Fund capital
programme in 2015/16, £4.0 million (eight per cent) less than budgeted. This was
after the council offset some of the forecast shortfall by bringing forward two
education projects and beginning them in 2015/16 rather than in 2016/17.

Over two-thirds of councils remained within their overall budgets
in 2015/16 but there were variations within individual services

37. Councils are required to submit their annual budget and expected expenditure
(provisional outturn) to the Scottish Government. Like the budgets presented to
councillors, these are prepared on a funding basis and this differs from the figures
in the annual accounts (Supplement 1 (+) outlines the differences).

38. Throughout the year councils will revise their initial budget estimates to take
into account factors such as extra funding. Our analysis of annual accounts and the
information councils provide to the Scottish Government indicates that provisional
outturns were relatively accurate when compared to actual spending, with actual
expenditure being within two per cent in most cases. (Exhibit 5, page 17).

39. While over two-thirds of councils have remained in line with their overall
budgets in 2015/16, there are significant variations in how different services have
performed within councils. WWhere some services are significantly overspending,
this may be offset by underspends elsewhere and result in a council remaining
within their overall budget.

40. Our review of councils” annual audit reports has highlighted a number

of service areas where councils commonly over-or underspent against their
budgets. Around a third of the reports highlighted overspending in social work or
elements of social work services. Aberdeenshire Council, for example, overspent
against its adult social work budget by £2.0 million, with a £2.7 million overspend
on care packages being the main contributor to this. A number of councils,
including Clackmannanshire, Dundee and Falkirk, reported overspending relating
to fostering services and residential school placements.
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Exhibit 5
Councils' provisional and actual net service expenditure, 2015/16
Only a few councils spent significantly more or less than they estimated near the end of the year.
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Note: Budget figures that councils submit to the Scottish Government are prepared on a funding basis (Supplement 2 (+)). While there is
no corresponding figure in the annual accounts, we are able to adjust the figures from the accounts to allow final service spending from
the accounts to be compared to councils' provisional outturns.

Source: Councils' audited accounts 2015/16; and Provisional Outturn and Budget Estimate Statistics 2015/16, Scottish Government

41. Conversely, around a third of councils reported underspending against their
education budgets or elements of these, and several councils underspent
against their social work budgets. Last year, we reported that City of Edinburgh
Council overspent its health and social care service budget by £5.9 million owing
to demand pressures. In 2015/16, the service received additional funding of
£9.8 million to provide additional short-term support and underspent its total
budget by £3.4 million.

42. The need for budgets and forecasts to reflect actual spending becomes
increasingly important for councils with decreasing or low levels of usable
reserves to draw on. Councils cannot continue to rely on underspends in certain
services offsetting overspending elsewhere. Where services have been found to
consistently overspend, budgets should be revised to reflect true spending levels
and patterns. This requires good financial management to ensure spending is
accurately forecast and monitored within the year. The impact of current spending
approved by councillors on the financial position can only be accurately assessed
if budgets are robust.
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		Exhibit 5

		Councils' provisional and actual net expenditure, 2015/16



				Provisional to Actual Outturn 

		Aberdeen		-0.5%

		Aberdeenshire		0.7%

		Angus		1.3%

		Argyll & Bute		-4.2%

		Clackmannanshire		-2.3%

		Dumfries & Galloway		-0.8%

		Dundee		-1.3%

		East Ayrshire		-0.8%

		East Dunbartonshire		-1.2%

		East Lothian		-0.3%

		East Renfrewshire		-3.3%

		Edinburgh		0.6%

		Eilean Siar		-3.0%

		Falkirk		1.3%

		Fife		2.2%

		Glasgow		-1.7%

		Highland		-1.4%

		Inverclyde		1.8%

		Midlothian		-3.6%

		Moray		0.8%

		North Ayrshire		1.0%

		North Lanarkshire		-1.8%

		Orkney		0.8%

		Perth and Kinross		-0.5%

		Renfrewshire		-2.6%

		Scottish Borders		-1.9%

		Shetland		-3.6%

		South Ayrshire		-2.1%

		South Lanarkshire		-0.8%

		Stirling		-0.7%

		West Dunbartonshire		0.4%

		West Lothian		-2.2%



		Note

		Budget figures that councils submit to the Scottish Government are prepared on a funding basis. While there is no corresponding figure in the annual accounts, we are ble to adjust the figures from the accounts to allow final service spending from the accounts to be compared to councils' provisional outturns.

		Source: Councils' audited accounts 2015/16; and Provisional Outturn and Budget Estmiate Statistics 2015/16, Scottish Government.
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Councils continue to generate savings through reducing their workforce
43. Councils have continued to reduce their workforces to make recurring
savings. In doing so, they incur significant initial costs, typically lump sum
payments for redundancy or early retirement, and additional payments to pension
schemes if employees are offered enhanced benefits or early access to their
pension. Councils’ decisions on reducing their workforce numbers through exit
packages are supported by business cases which set out the associated costs
and potential savings. Councils will typically expect to recoup the costs and start
making savings within a few years.®

44. In 2015/16, 2,246 staff left councils through exit packages at a total cost of
£79.7 million. This represents an average cost of around £35,500 per package. In
the last five years, just over 13,000 staff have left councils through exit packages
at a cost of £518.5 million (at 2015/16 prices) (Exhibit 6). WWe will consider how
councils are managing their workforces in more detail in our March 2017 report.

Exhibit 6

Number and cost of staff exit packages, 2011/12 to 2015/16

Over 13,000 staff have left via exit packages since 2011/12 at a cost of £518.5 million at 2015/16 prices. The
average cost per package has been reducing since 2012/13 and is less than £40,000 over the period.

2015/16 prices 2011/12 2012/13 2013/14 2014/15 2015/16

é Number of packages 4,070 2,407 2,373 1,933 2,246 13,029
Cost of packages (Em) 156.9 112.7 94.2 75.0 79.7 518.5
: Cost per package (£) £38,555 £46,818 £39,681 £38,798 £35,504 £39,797
Source: Councils' audited accounts 2011/12-2015/16 b

Equal pay claims impact on councils’ financial position

45. Equal pay remains a substantial issue for local government and continues

to be of public interest. Settling claims may require councils to use a significant
amount of their usable reserves, influencing their financial position. The Accounts
Commission is currently carrying out a performance audit on equal pay and will
publish our findings in 2017.
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		Exhibit 6

		Number and cost of staff exit packages, 2011/12 to 2015/16



		2015/16 prices		2011/12		2012/13		2013/14		2014/15		2015/16		Total

		Number of packages		4,070		2,407		2,373		1,933		2,246		13,029

		Cost of packages (£m)		156.9		112.7		94.2		75		79.7		518.5

		Cost per package (£)		38,555		46,818		39,681		38,798		35,504		39,797

		Source: Councils' audited accounts, 2011/12-2015/16
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Financial outlook

Part 2 "

~’~

72

Key messages

1

By the end of 2015/16, usable reserves had risen by five per cent across
local government and net debt decreased slightly for the second

year in a row. Some councils are building up reserves and reducing
borrowing in anticipation of further funding reductions.

Councils’ net debt currently stands at £13.72 billion. Councils currently
spend around £1.5 billion a year on the associated interest and
repayments. The proportion of their income that councils spend on
servicing debt varies and this has direct implications for the amount
available to spend on services.

Local Government Pension Scheme (LGPS) deficits decreased from
£10.0 billion to £7.6 billion in 2015/16. Despite this, councils and pension
funds continue to face challenges from below-target or negative all councils
returns on investments and increasing administration costs.

should have

All councils face future funding gaps and there is significant variation |0ng_'|:erm

in how well placed individual councils are to address them. Councils . .

will need to make further savings and/or generate additional income flnanC|a|

as relying on reserves is not sustainable. Opportunities to make Strategies
savings are partly affected by national policy commitments and the

costs of servicing debt. Councils’ ability to make savings will also be Supported by
influenced by the level of savings they have already made and the more detailed
extent of their plans for transforming how services are delivered. It is . .

therefore important that councils’ savings plans are achievable within flnanC|a| planS

the timescales required.

Councils face tough decisions around their finances that require strong
leadership and sound financial management. Long-term financial
strategies must be in place to ensure council spending is aligned with
priorities. Decisions need to be informed by well-developed medium-
term financial plans and budget forecasts that allow councillors and
officers to assess the impact of approved spending on their longer-
term financial position.
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Councils continued to increase their usable reserves and reduced
their net external debt in 2015/16

Usable reserves reached £2.5 billion in 2015/16

46. Councils’ reserves at 31 March 2016 were £18.9 hillion. Of these, £2.5 billion
(13 per cent) were usable reserves that can be used to support services (these
are often referred to as cash-backed reserves). The remainder were unusable
reserves (£16.4 billion), which represent accounting adjustments to reflect things
such as an increase in the value of council-owned buildings. Continuing the
trend in recent years, councils increased both their usable and unusable reserves
during 2015/16.

47. Usable reserves comprised £1.9 billion of revenue and £0.6 billion of capital
reserves. The General Fund, which can be used to support a wide variety of
services, is the largest usable reserve. Together with the Housing Revenue
Account (HRA) reserve, these represent over half of usable reserves (Exhibit 7).

Exhibit 7
Councils' usable reserves, 2011/12 to 2015/16
Usable reserves have increased since 2011/12.

£ billion

25 0.1
20—

15—

1.0

05

0.0

2011/12 2012/13 2013/14 2014/15 2015/16
B General Fund B Other usable reserves Housing Revenue Account “nm

The level of General Fund reserves as a proportion of income from general revenue grants, NDR and council tax
income has increased slightly since 2011/12.

2011/12 2012/13 2013/14 2014/15 2015/16
7.6% 8.8% 9.2% 9.4% 9.8%

Note: Other usable reserves are primarily attributable to Orkney and Shetland Islands holding large reserves relating to oil, gas and
harbour related activities.

Source: Councils' audited accounts 2011/12-2015/16

48. Twenty-three councils increased their General Fund reserves in 2015/16,
resulting in an overall increase of £58.0 million (5.2 per cent) to £1.2 billion. This
is equivalent to about nine per cent of councils’ available revenue income from
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		Exhibit 7

		Councils usable reserves, 2011/12 to 2015/16



		£billion		2011/12		2012/13		2013/14		2014/15		2015/16

		General Fund		0.9		1.1		1.1		1.1		1.2

		Housing Revenue Account		0.1		0.1		0.1		0.1		0.1

		Other usable reserves		1.1		1.1		1.1		1.1		1.1



		General fund as a percentage of general revneue grants, NDR and council tax

				2011/12		2012/13		2013/14		2014/15		2015/16

				7.6		8.8		9.2		9.4		9.8



		Note:

		Other usable reserves are primarily attributable to Orkney and Shetland Islands holding large reserves relating to oil, gas and harbour related activities.



		Source: Councils' audited accounts, 2011/12-2015/16
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Scottish Government grants, NDR, council tax and council house rents. Half of
the 26 councils with council houses increased their HRA reserves. This resulted
in HRA reserves increasing by £11.9 million (9.2 per cent) overall to £141.8 million.

49. While usable reserves can be used to support services, councillors must consider
how and when these are used as they can only be used once. Use of reserves

must comply with the council's annually reviewed reserves policy. This should be
clearly linked to financial plans and consideration must be given to the impact on

future financial position. Using reserves to support services in the short term is not
sustainable unless they are used to support service transformation and generate future
savings. A significant proportion of usable reserves held by councils have already been
allocated for specific purposes and so will not be available for other uses.

Net debt decreased again in 2015/16, but is set to rise as councils use their
reserves to fund services

50. In 2015/16, Scotland’s councils owned physical assets worth £38.3 billion.
Councils can borrow from both external and internal sources to fund capital investment
in new assets, such as building a school. Councils' assess the affordability of
borrowing decisions under CIPFA's Prudential Code and it is up to individual councils
as to what they borrow to invest in assets. External borrowing involves a council
borrowing from another public sector body, from the financial markets or entering into
a public-private partnership. Internal borrowing is when a council temporarily borrows
from funds it has available, such as its reserves. This can delay it having to borrow
externally. By doing this, a council will avoid paying costs to a lender but will also
forego interest it could receive by investing its reserves.

51. For the second year in a row, councils’ net debt (total external debt minus
investments) decreased in 2015/16. The fall in net debt is largely a result of
councils having higher levels of usable cash reserves that they can either invest
or use to finance the capital expenditure for which they would otherwise have
to borrow. Councils now have debt of around £15.2 billion and investments

of around £1.5 billion. This means net debt is £13.72 billion, a reduction of

£69 million (0.5 per cent) since 2014/15 (Exhibit 8).

Exhibit 8
Councils' net external debt, 2011/12 to 2015/16
Councils' net external debt has been falling but remains higher than in 2011/12.

15

10

£ billion

2011/12 2012/13 2013/14 2014/15 2015/16

Note: Orkney and Shetland Islands councils hold large reserves and investments related to oil,
gas and harbour activity so are excluded from this analysis of net debt. 5

Source: Councils' audited accounts 2011/12-2015/16 Hﬂ H
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		Exhibit 8

		Councils' net external debt, 2011/12 to 2015/16



		£ billion		2011/12		2012/13		2013/14		2014/15		2015/16

				13.02		13.44		13.83		13.79		13.72



		Notes:

		Orkney and Shetland Islands councils hold large reserves and investments related to oil, gas and harbour activity so are excluded from this analysis of net debt.



		Source: Councils' audited accounts, 2011/12-2015/16
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52. \We estimate value of internal borrowing across councils is about £0.9 billion.
Interest payable on external debt is higher than the interest a council can receive on
investments and so councils are utilising more internal borrowing to save money.

53. A key treasury management decision for councils will be when to borrow
rather than use their cash reserves to fund projects. This will be influenced by
councils’ capital investment plans, the extent to which reserves are needed to
support service spending as cost pressures increase (which means councils will
need to borrow externally to replace the reserves used for internal borrowing) and
whether any forecast change in interest rates makes external borrowing more
attractive. The link between capital plans and debt is important and councillors
must have a clear understanding of how changes in capital programmes

will affect their council’s debt position. Our report Borrowing and treasury
management in councils (+) outlines this in more detail.”

Councils spend around £1.5 billion on servicing debt each year
54. Councils external debt comprises borrowing from a variety of sources:

e the Public Works Loan Board (PWLB), which is a UK Government agency

¢ |ong-term liabilities from assets acquired under public/private partnerships,
including the Public Finance Initiative (PFI), Public/Private Partnerships (PPP)
or the Scottish Government's newer Non-Profit Distributing (NPD) model
(paragraphs 58 and 59)

e |ender option/borrower option loans (LOBOs) (paragraph 60)
e other market loans.

55. Within councils” accounts, debt is categorised by when it has to be repaid and
not by source. It is also discounted to take into account factors such as when it
has to be paid and interest payments. The source and value of councils’ external
debt in 2015/16 is shown in Exhibit 9 (page 23).

56. The presentation of local government accounts mean that it is not always
possible to identify whether a council’s debt is related to its HRA or its General
Fund. This is an important distinction, as the cost of servicing HRA debt will
affect council house rents, whereas the cost of servicing General Fund debt
will need to be met from general revenue grants, NDR and council tax that are
typically used to fund services.

57. The capital finance requirement included in councils’ accounts, a measure of
what council debt still needs to be financed, can be split between the HRA and
General Fund. Using this split, we have apportioned debt to both the HRA and
General Fund Exhibit 10 (page 23). This shows considerable variation.

58. Most council debt takes the form of traditional fixed interest rate loans, providing
certainty over future interest payments. The exception to this is PFI/PPP/NPD debt
and LOBOs. The cost of PFI/PPP/NPD debt is generally acknowledged to be more
expensive than traditional borrowing, as repayments are usually inflation-linked.
Councils should have considered this in their value for money assessments. Councils
with a high proportion of PFI/PPP/NPD debt will have to make more complex
affordability assessments for future borrowing. Exhibit 11 (page 24) shows levels
of General Fund debt relative to the size of council, with the debt split between
borrowing and other long-term liabilities (PFI/PPP/NPD and finance leases).
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Exhibit 9
Sources of councils' debt, 2015/16
Over half of council debt is borrowing from the PWLB.

LOBOs

(12%)

Other borrowing

(17%)
Total debt
PWLB
£ 1 5 3 borrowing
v £8.9bn
billion (58%)
Other long-
term liabilities
£2.0bn
(13%)
Note: Total figure subjects to rounding. “ﬂm

Source: Councils' audited accounts 2015/16 and auditor returns

Exhibit 10
Councils' total debt as a proportion of their annual income, 2015/16
Councils' debt varies from less than half to more than one and a half times their annual income.

180
160
140
o 120
g
= 100
3
21—)80
o
60
40
20 I l
0
S @ @ 0D X L w9 & A S o O L9 Q@ W A 0 Q¥ 9 0 »© A o © @ @ A D
LTSI L ST ESEF T LEFTSTEFEEEL LS
S I ISTITSFIIT gPLs&e @C’%g%%e\g)po@@”@ikb
SFFITIETTFSLFSES FEFCTESTILFF IS
* L9 SR v
FSETEES STy TsLP NI SSoss S
S < “ o e E & $ $EFEFSF TS L
NS &Y T 9 S5 e oS &
o & S & SRS &
< « §
Q
B General Fund Housing Revenue Account

il

Source: Audit Scotland's analysis of councils' audited accounts 2015/16
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		Exhibit 9

		Sources of councils' debt, 2015/16



		£million		Approx. Gross Debt 		PWLB Borrowing		LOBOs		Other Long-term liabilities		Other borrowing

		Aberdeen		681.8		393.7		93.9		103.6		90.7

		Aberdeenshire		600.4		431.0		3.2		66.4		99.7

		Angus		248.2		129.5		30.0		82.4		6.3

		Argyll & Bute		236.6		100.1		50.3		74.8		11.4

		Clackmannanshire		147.7		78.6		24.0		42.4		2.7

		Dumfries & Galloway		307.3		128.7		9.5		109.6		59.5

		Dundee		547.3		374.1		42.0		74.7		56.4

		East Ayrshire		395.6		263.2		25.0		61.4		46.0

		East Dunbartonshire		234.7		111.2		14.4		86.7		22.4

		East Lothian		395.4		292.8		39.0		55.7		8.0

		East Renfrewshire		140.3		46.1		14.4		76.0		3.9

		Edinburgh		1,612.3		1,072.8		211.9		216.1		111.5

		Eilean Siar		149.1		144.8		0.0		2.5		1.8

		Falkirk		361.3		186.6		26.0		114.2		34.5

		Fife		903.6		284.9		5.3		68.0		545.4

		Glasgow		1,814.9		853.4		449.0		202.5		310.0

		Highland		947.8		612.6		116.3		118.2		100.7

		Inverclyde		283.9		110.7		103.1		65.8		4.4

		Midlothian		295.0		180.0		20.6		55.0		39.4

		Moray		217.7		129.7		33.9		34.8		19.2

		North Ayrshire		294.8		166.9		53.1		68.6		6.2

		North Lanarkshire		747.9		396.3		93.0		124.1		134.4

		Orkney		40.5		40.0		0.0		0.0		0.5

		Perth and Kinross		369.6		194.9		43.2		117.9		13.6

		Renfrewshire		309.7		168.7		54.8		79.9		6.3

		Scottish Borders		228.9		127.6		0.0		53.6		47.6

		Shetland		37.0		31.0		0.0		6.0		0.0

		South Ayrshire		229.0		122.1		48.2		57.8		0.9

		South Lanarkshire		1,242.9		993.4		10.0		222.9		16.6

		Stirling		215.4		118.0		0.0		62.2		35.2

		West Dunbartonshire		417.2		113.8		92.6		84.6		126.1

		West Lothian		599.2		465.0		63.7		65.5		5.0



		Scotland		15,253.0		8,862.2		1,770.4		2,653.9		1,966.3



		Notes:

		Figures have been rounded 

		Since the end of 2015/16 Edinburgh city council has converted £65 million worth of LOBOs to other forms of debt at no net cost to the council. 



		Source: Councils' audited accounts 2015/16 and auditor returns
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		Exhibit 10

		Councils' total debt as a proportion of their annual income, 2015/16



				Total		General Fund 		HRA

		East Lothian		164%		97%		67%

		South Lanarkshire		162%		132%		30%

		West Dunbartonshire		161%		90%		71%

		Highland		155%		116%		39%

		Edinburgh		153%		119%		34%

		West Lothian		144%		100%		44%

		Inverclyde		143%		143%		0%

		Dundee		140%		95%		45%

		Midlothian		137%		66%		72%

		Eilean Siar		135%		135%		0%

		Aberdeen		129%		85%		44%

		East Ayrshire		125%		95%		30%

		Glasgow		125%		125%		0%

		Clackmannanshire		110%		89%		21%

		Perth and Kinross		106%		87%		20%

		Aberdeenshire		103%		73%		30%

		Fife		103%		75%		28%

		Moray		102%		69%		33%

		Argyll & Bute		96%		96%		0%

		Stirling		94%		73%		22%

		East Dunbartonshire		93%		81%		13%

		Falkirk		93%		61%		31%

		Angus		90%		77%		14%

		North Lanarkshire		89%		63%		26%

		Scottish Borders		88%		88%		0%

		Dumfries & Galloway		87%		87%		0%

		South Ayrshire		81%		61%		20%

		North Ayrshire		80%		47%		32%

		Renfrewshire		73%		25%		48%

		East Renfrewshire		60%		48%		12%

		Orkney		49%		30%		19%

		Shetland		36%		23%		14%

		Source: Audit Scotland's analysis of councils' audited accounts 2015/16
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Exhibit 11
Councils' General Fund debt, 2015/16
Councils with more debt relating to PFI/PPP/NPD projects and finance leases may face higher costs.
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Source: Audit Scotland's analysis of councils' audited accounts 2015/16

59. As well as the debt and debt repayments associated with public/private
partnerships, there are also significant revenue costs associated with these projects.
Under the terms of the contracts, councils make annual repayments (unitary
charges). Around 90 per cent of annual unitary charges relate to schools projects.
The charges are made up of three elements: debt repayment, interest costs (both
of which are included in debt servicing costs) and an annual service charge (included
within the relevant service revenue spending). Councils” annual unitary charge
payments are around £500 million per year. As councils’ revenue budgets decrease,
and the repayments increase in line with inflation, the proportion of revenue budgets
being used to service the revenue elements of these contracts will increase.

60. LOBOs offered councils borrowing at lower interest rates than were available
for fixed or variable interest loans but, at fixed intervals, a lender can decide to
change the interest rate. As such, the long-term cost of servicing LOBOs is
uncertain. While councils benefited from lower interest rates offered by LOBOs,
their use has attracted public interest owing to the financial risk to which councils
are exposed from the potential change in the interest rate.

61. The cost of servicing debt (repaying debt and interest costs) will depend on the
mix of borrowing a council has, the interest rates secured at the time loans were
taken out and the amounts it requires to set aside to repay debt. In 2015/16, this cost
councils around £1.5 billion, equivalent to 12 per cent of their available funding from
general government revenue grants, NDR, council tax and council housing rents. The
percentage of this funding that councils use to service debt varies significantly, from
19.2 per cent in Comhairle nan Eilean Siar to 4.3 per cent in Orkney Islands Council.
Aberdeenshire Council, with 7.1 per cent, is the council with the next smallest
percentage of income used to service debt (Exhibit 12, page 25).
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		Exhibit 11

		Councils' General Fund debt, 2015/16



				Total General Fund		PFI/PPP/NPD/Finance leases		Other

		Inverclyde		143%		33%		110%

		Eilean Siar		135%		2%		132%

		South Lanarkshire		132%		29%		103%

		Glasgow		125%		14%		111%

		Edinburgh		119%		20%		98%

		Highland		116%		19%		97%

		West Lothian		100%		16%		84%

		East Lothian		97%		23%		74%

		Argyll & Bute		96%		30%		65%

		East Ayrshire		95%		19%		76%

		Dundee		95%		19%		76%

		West Dunbartonshire		90%		33%		57%

		Clackmannanshire		89%		32%		57%

		Scottish Borders		88%		21%		68%

		Dumfries & Galloway		87%		31%		56%

		Perth and Kinross		87%		34%		53%

		Aberdeen		85%		20%		65%

		East Dunbartonshire		81%		34%		46%

		Angus		77%		30%		47%

		Fife		75%		8%		67%

		Aberdeenshire		73%		11%		62%

		Stirling		73%		27%		46%

		Moray		69%		16%		53%

		Midlothian		66%		26%		40%

		North Lanarkshire		63%		15%		48%

		Falkirk		61%		29%		32%

		South Ayrshire		61%		20%		40%

		East Renfrewshire		48%		32%		15%

		North Ayrshire		47%		19%		29%

		Orkney		30%		0%		30%

		Renfrewshire		25%		19%		6%

		Shetland		23%		6%		17%

		Source: Audit Scotland's analysis of councils' audited accounts 2015/16
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Exhibit 12
The percentage of income used to service debt, 2015/16
Twenty-two councils spend ten per cent or more of their revenue income on servicing their debt.

Percentage

Source: Councils' audited accounts 2015/16

62. The cost of servicing debt directly impacts upon council spending on
services. However, councils can elect to reduce their debt by making extra
repayments or by repaying loans early. Councillors must satisfy themselves
that any accelerated debt repayment represents an appropriate use of funds,
balancing the future savings against the current impact on council services.

Local government pension deficits decreased in 2015/16, mainly
owing to estimated changes in long-term liabilities

63. Councils have long-term commitments regarding pensions. They are required to
include a pension liability on their balance sheets for the Local Government Pension

Scheme (LGPS) but not for the Scottish Teachers Superannuation Scheme (STSS).

64. The size of council pension liabilities varies significantly and depends on
factors including:

e performance of the pension funds of which they are members
e assumptions made by actuaries of the various funds

e the maturity of the council’s membership (average age of pension scheme
members)

e decisions made by councils to award discretionary benefits to staff retiring early.

65. Councils with larger pension liabilities will tend to have higher annual costs.
The scale of the challenge for each council in meeting these costs can be
illustrated by considering their pension liability in relation to their annual income
(Exhibit 13, page 26).
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		Exhibit 12

		The percentage of income used to service debt, 2015/16



		Eilean Siar		19.2%

		Edinburgh		18.3%

		Shetland		16.1%

		Highland		14.1%

		South Lanarkshire		13.9%

		Glasgow		13.6%

		Dundee		13.4%

		Clackmannanshire		13.0%

		Inverclyde		12.6%

		East Lothian		12.4%

		West Dunbartonshire		12.1%

		Argyll & Bute		12.0%

		Stirling		11.8%

		Falkirk		11.8%

		East Dunbartonshire		11.8%

		East Ayrshire		11.8%

		Moray		10.6%

		Dumfries & Galloway		10.3%

		Renfrewshire		10.1%

		Midlothian		10.1%

		Perth and Kinross		10.0%

		West Lothian		9.9%

		East Renfrewshire		9.8%

		Aberdeen		9.4%

		Angus		9.1%

		South Ayrshire		9.0%

		Fife		8.9%

		Scottish Borders		8.7%

		North Lanarkshire		8.5%

		North Ayrshire		8.1%

		Aberdeenshire		7.1%

		Orkney		4.3%

		Source: Councils' audited accounts 2015/16
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Exhibit 13
Council pension liabilities (LGPS and discretionary benefits awarded), 2015/16
Councils' pension liabilities range from around 1.4 to 0.2 times their annual revenue incomes.

140

120

Percentage

Source: Councils' audited accounts 2015/16

66. The LGPS is a funded pension scheme, where employers’ and employees’
contributions are invested to meet the cost of future benefits. For most councils, the
estimated value of employees’ benefits exceeds the current value of investments,
leading to a net pension deficit. Councils’ pension deficits reduced from £10.0 billion
to around £7.6 billion during 2015/16 (Exhibit 14, page 27). This reduction is
primarily due to actuarial calculations discounting the current value of what the
funds will need to pay in the future. The factors contributing to this decrease include
assumptions around inflation and salary increases decreasing and the discount rate
increasing significantly.

67. \With increasing life expectancy, pension contributions have risen to help
meet the increased cost of providing pension benefits. Employer contributions in
respect of teachers increased by two per cent to 17.2 per cent in October 2016.
Councils’ contributions to the LGPS are reviewed every three years and will next
be reviewed in 2017.

68. In 2015/16, the new 2015 LGPS was introduced. This sees pensions based
on average career earnings and the pension retirement age linked to the state
retirement age. The scheme includes a cost-sharing mechanism that limits
employer costs to ensure it remains affordable. This cap is set by considering
the cost associated with active members and will come into force when these
reach a maximum of 17.5 per cent for the whole of the scheme (rather than for
individual employers).
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		Exhibit 13

		Councils' pension liabilities (LGPS and discretionary benefit awarded), 2015/16

		As a proportrion of annual revenue incomes

		Shetland		140.2%

		Stirling		94.7%

		Dumfries & Galloway		86.5%

		Glasgow		81.3%

		Clackmannanshire		80.8%

		Fife		79.6%

		Falkirk		77.6%

		Dundee		64.1%

		Eilean Siar		61.1%

		South Lanarkshire		60.1%

		West Dunbartonshire		59.5%

		Inverclyde		58.8%

		East Dunbartonshire		58.0%

		Scottish Borders		54.6%

		East Ayrshire		52.2%

		Highland		51.3%

		Renfrewshire		49.8%

		East Lothian		47.7%

		Aberdeen		47.5%

		North Lanarkshire		47.3%

		Perth and Kinross		46.6%

		East Renfrewshire		46.4%

		Moray		45.9%

		Angus		45.5%

		Aberdeenshire		43.6%

		South Ayrshire		42.4%

		West Lothian		42.3%

		Edinburgh		41.6%

		North Ayrshire		40.9%

		Argyll & Bute		38.1%

		Midlothian		31.7%

		Orkney		21.8%



		Source: Councils' audited accounts 2015/16
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Exhibit 14

Pension deficits on councils’ balance sheets, 2011/12 to 2015/16
Councils' pension deficits decreased in 2015/16, mainly owing to actuarial
calculations discounting the value of future commitments.
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Source: Councils’ audited accounts 2011/12-2015/16

69. Alongside changes to the LGPS, pension auto-enrolment for existing and
new employees is now in place. Traditionally there is high pension scheme
membership among council staff but there will be additional costs associated
with existing and new staff joining the pension scheme.

70. The councils that administer the 11 LGPS funds in Scotland have coped well with
these changes. However, the scheme changes, combined with workloads associated
with councils reducing their staffing costs through voluntary severance and having to
administer added year payments, means there are ongoing administrative pressures.

71. We comment on the 11 LGPS funds, their accounts, governance and
performance in a supplement to this report (Supplement 2: Local Government
Pension Funds 2015/16 (»)).

Good financial planning and management are required to ensure
the impact of spending decisions is fully understood

72. Councils are developing their financial strategies and plans in an increasingly
complex environment. It is imperative that long-term financial strategies (covering
five to ten years) link spending to councils strategic priorities and that spending
plans are considered in this context.

73. The Commission recognises that the Scottish Government providing funding
settlement figures for a single year (as in 2016/17 and 2017/18) presents
challenges to councils updating medium-term financial plans and ensuring they
have long-term financial strategies in place. Although we recognise changes

in Scottish Government funding may alter assumptions in both the long and
medium terms, the absence of indicative funding should not prevent councils
projecting future income and spending, and planning accordingly.

74. Fourteen councils currently have long-term financial strategies in place while
15 others have at least a medium-term financial strategy (three to five years)
linking their spending plans to their wider strategic priorities. Three councils
(East Renfrewshire, Glasgow City and Highland) do not have a financial strategy
covering the medium or long term.
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		Exhibit 14

		Pension deficits on councils' balance sheets, 2011/12 to 2015/16



		£billion		2011/12		2012/13		2013/14		2014/15		2015/16

				-7.5		-8.8		-8.5		-10.0		-7.6



		Source: Councils' audited accounts, 2011/12-2015/16
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75. Twenty-nine councils have either medium-or long-term financial plans that set
out planned spending, the savings required and how they intend to use reserves
to support spending. Two councils have financial plans covering less than three
years (Falkirk and Glasgow City). Orkney Islands Council does not have a financial
plan but has a medium term financial strategy and a change programme is in
place to deliver the medium-term savings identified.

76. There should be very clear links between a council's medium-term financial
plan and the annual budgets that councillors approve. Although councillors
approve only the budget for a single year, this should be supported by indicative
future spending plans that forecast the impact of relevant pressures for councils.
Presenting a budget for a single year in isolation does not allow councillors to fully
scrutinise the implications of spending decisions.

77. There is variation across councils in how they presented indicative future
budgets to councillors alongside their 2016/17 budget. Twenty-three councils
presented budgets up to 2018/19; four (Glasgow City, North Ayrshire, South
Ayrshire and West Lothian) presented budgets up to 2017/18; and five (Aberdeen
City, Angus, Dundee City, Orkney Islands and Renfrewshire) presented budget
figures for 2016/17 only.

Councils face significant funding gaps over the next three years

78. \We asked auditors to provide information about budgets for 2016/17 and
indicative plans for 2017/18 and 2018/19 that were presented to councillors when
the 2016/17 budget was being approved (Appendix (page 34). We focused

on the largest elements of councils’ budgets: the General Fund revenue budget;
the level of approved savings within this budget; and the potential impact of this
upon councils” General Fund reserves.

79. Within our analysis we have made several simplifying assumptions. \We have only
adjusted for savings approved in 2016/17 and further savings will have been identified.
When approved these savings will offset future funding gaps. We have also assumed
that any identified funding gaps will be met from General Fund reserves when
councils' can also use other usable reserves to support spending. Finally, we have
assumed that all General Fund reserves are available to close identified funding gaps
when a significant proportion of these reserves may have already been allocated.

80. Where councils did not provide information to their auditors about their
forecast General Fund budgets in 2017/18 and 2018/19, we made some
assumptions from available information. Most councils that provided information
up to 2018/19 are forecasting a continued reduction in revenue funding from the
Scottish Government but with increases in council tax receipts. They are also
forecasting that spending will increase. In particular, they anticipate rising demand
on key services through demographic changes and generally assume wage
inflation of between 1.0 and 1.5 per cent in both 2017/18 and 2018/19.

81. At the time of setting the 2016/17 budgets, councils anticipated an £87 million
in-year shortfall between General Fund revenue income (excluding any use of
reserves) and expenditure (after approving savings of £524 million). They planned
to bridge the gap by using seven per cent of existing General Fund reserves,
reducing them from £1.2 billion to around £1.1 billion by the end of 2016/17.

82. All councils have adequate reserve cover in 2016/17, meaning at the end of
the year they will still have General Fund reserves they can use in future. The
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exception is Shetland Islands Council, but only because of the way it classifies

its sizeable reserves as opposed to any financial difficulties or it approving an
unbalanced budget. General Fund reserves at the end of 2015/16 were equivalent
to nine per cent of councils’ overall income from the Scottish Government, NDR,
council tax and council housing rents (paragraph 48). Adjusting for reserves

that councils planned to use in 2016/17 reduces this to just over eight per cent
(Exhibit 15). Councils will also have already allocated a proportion of their
available reserves for specific purposes, and therefore what remains available as a
contingency to support services will be significantly less.

Exhibit 15

2015/16 General Fund reserves as a percentage of councils' income, adjusted for planned reserve use
in 2016/17
The level of reserves held as a percentage of income varies widely among councils.
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Note: Shetland Islands Council classifies its reserves differently. This is not an indication of financial difficulties or an unbalanced budget.

Source: Councils' audited accounts 2015/16 and auditor returns

83. Seventeen councils planned to use reserves to balance their budget in
2016/17. This ranged from Angus Council planning to use 23 per cent of reserves
to Dumfries and Galloway Council intending to use less than one per cent.

84. Excluding Shetland Islands Council, two councils (Falkirk and South
Lanarkshire) forecasted a funding gap in excess of their General Fund reserves

in 2017/18. A further 11 councils currently forecast a funding gap in excess of
their General Fund reserves in 2018/19. Our analysis therefore indicates that by
2018/19, over a third of councils will face a funding gap that exceeds their General
Fund reserves. We recognise that since setting their 2016/17 budgets this
position will have changed as councils have continued to identify other savings to
address funding gaps.
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		Exhibit 15

		2015/16 General Fund reserves as a percentage of councils' income, adjusted for planned reserve use in 2016/17



		Orkney		25.8%

		Inverclyde		24.7%

		Argyll & Bute		21.2%

		Eilean Siar		17.6%

		Dumfries & Galloway		15.6%

		Renfrewshire		14.4%

		Perth and Kinross		13.0%

		Edinburgh		12.0%

		East Ayrshire		11.3%

		South Ayrshire		11.3%

		Aberdeen		11.1%

		Midlothian		10.2%

		Stirling		9.8%

		Clackmannanshire		9.3%

		Moray		8.4%

		East Renfrewshire		8.1%

		Scottish Borders		7.9%

		Aberdeenshire		7.7%

		Angus		7.6%

		North Ayrshire		7.5%

		North Lanarkshire		7.3%

		East Lothian		7.0%

		East Dunbartonshire		6.8%

		Fife		6.3%

		Highland		5.0%

		West Lothian		4.6%

		South Lanarkshire		4.3%

		Falkirk		4.2%

		Dundee		4.1%

		West Dunbartonshire		3.7%

		Glasgow		3.3%

		Shetland		-3.8%

		Note

		Sheltand Islands Council classifies its reserves differently. This is not an indication of financial difficulties or an unbalanced budget.



		Source: Councils' audited accounts 2015/16 and auditor returns





Audit Scotland
Exhibit 15
Exhibit 15 background data


Exhibit 16

Council budget information for 2016/17, 2017/18 and 2018/19

Councils planned to use £87 million of reserves in 2016/17 and forecast significant funding gaps in the following
two years. There were significant forecasted funding gaps across the 23 councils that approved their 2016/17
budgets accompanied by indicative plans for the next two years.

2016/17 2017/18 2018/19

(32 councils) (27 councils) (22 councils)

Budget Forecast fun_d!ng Forecast fun_d!ng

position position

Income £11.94 billion £10.32 billion £7.85 billion
Expenditure £12.02 billion £10.65 billion £8.25 billion
Budgeted use of reserves/ £87 million £323 million £402 million

Forecast funding gap

After applying assumptions derived from completed returns to estimate the position for councils that did not
provide information for all three years, we estimated the following position:

2016/17 2017/18 2018/19

Budget Forecast fun_d!ng Forecast fun_d!ng

position position

Income £11.94 billion £11.82 billion £11.72 billion
Expenditure £12.02 billion £12.18 billion £12.27 billion
Budgeted use of reserves/ £87 million £367 million £553 million

Forecast funding gap

The potential impact on General Fund reserve balances is illustrated below, assuming that further savings are not
approved and funding gaps are met from General Fund reserves. A proportion of these reserves, however, will
have already been allocated for other purposes.

1,200

1,000

800
c
2

= 600
[

400

0 . .
General Fund as at Budgeted use of reserves Forecast funding gap Forecast Remaining
31 March 2016 funding gap reserves balance
2015/16 2016/17 2017/18 2018/19

Tl

Source: Councils' audited accounts 2015/16 and auditor returns
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		Exhibit 16

		Council budget information for 2016/17, 2017/18 and 2018/19

		All figures are in £000s



		Council		GF Reserves at 31/03/16		2016/17										2017/18								2018/19

						Income		Expenditure		Approved Savings		Reserves budgeted for use		Remaining Reserves		Income		Expenditure		Forecast funding gap		Potential Revised Reserve Position		Income		Expenditure		Forecast funding gap		Potential Revised Reserve Position

		Aberdeen		58,856		457,431		457,431		2,403		0		58,856		0		0		0		58,856		0		0		0		58,856

		Aberdeenshire		44,933		533,395		533,395		28,312		0		44,933		534,645		550,595		15,950		28,983		535,895		563,328		27,433		1,550

		Angus		30,195		247,913		257,420		8,322		9,507		20,688		0		0		0		20,688		0		0		0		20,688

		Argyll & Bute		52,417		237,176		237,173		10,055		-3		52,420		230,450		239,053		8,603		43,817		223,605		234,297		10,692		33,125

		Clackmannanshire		14,035		112,732		114,255		7,501		1,523		12,512		111,005		116,879		5,874		6,638		109,314		120,636		11,322		-4,684

		Dumfries & Galloway		55,461		336,433		336,895		20,731		462		54,999		329,649		345,979		16,330		38,669		322,911		355,270		32,359		6,310

		Dundee		15,824		344,644		344,644		23,089		0		15,824		0		0		0		15,824		0		0		0		15,824

		East Ayrshire		40,839		324,000		329,000		10,000		5,000		35,839		324,000		333,000		9,000		26,839		324,000		340,000		16,000		10,839

		East Dunbartonshire		19,694		291,205		293,720		8,359		2,515		17,179		287,896		297,690		9,794		7,385		284,466		303,915		19,449		-12,064

		East Lothian		21,451		200,543		205,038		5,592		4,495		16,956		202,177		203,857		1,680		15,276		204,529		204,529		0		15,276

		East Renfrewshire		18,921		222,009		222,009		10,008		0		18,921		219,003		226,010		7,007		11,914		216,099		225,661		9,562		2,352

		Edinburgh 		128,396		949,872		951,800		72,794		1,928		126,468		949,247		951,186		1,939		124,529		955,101		955,040		-61		124,590

		Eilean Siar		21,720		106,551		108,742		6,234		2,191		19,529		102,929		107,794		4,865		14,664		101,572		109,512		7,940		6,724

		Falkirk		18,599		327,432		329,632		20,600		2,200		16,399		313,330		332,870		19,540		-3,141		306,780		323,520		16,740		-19,881

		Fife		55,123		752,285		752,285		30,928		0		55,123		746914		778767		31,853		23,270		725055		795546		70,491		-47,221

		Glasgow		61,536		1,470,573		1,483,381		57,792		12,808		48,728		1,460,417		1,496,639		36,222		12,506		0		0		0		12,506

		Highland		30,410		555,731		555,731		39,856		0		30,410		546,675		567,945		21,270		9,140		538,656		573,199		34,543		-25,403

		Inverclyde		49,055		190,247		190,247		6,494		0		49,055		187,447		190,852		3,405		45,650		182,747		196,252		13,505		32,145

		Midlothian 		24,625		192,116		194,784		4,963		2,668		21,957		191,016		198,756		7,740		14,217		189,916		205,180		15,264		-1,047

		Moray		24,713		195,926		202,741		3,284		6,815		17,898		194,530		209,093		14,563		3,335		194,240		200,735		6,495		-3,160

		North Ayrshire		27,886		315,362		315,362		2,204		0		27,886		311,784		315,644		3,860		24,026		0		0		0		24,026

		North Lanarkshire		63,663		731,531		733,443		18,932		1,912		61,751		720,279		753,418		33,139		28,612		717,957		775,409		57,452		-28,840

		Orkney		21,185		79,163		79,163		1,360		0		21,185		0		0		0		21,185		0		0		0		21,185

		Perth & Kinross		54,908		316128		325983		23,085		9,855		45,053		309761		311243		1,482		43,571		308692		308717		25		43,546

		Renfrewshire		61,378		381,982		381,982		9,326		0		61,378		0		0		0		61,378		0		0		0		61,378

		Scottish Borders		23,162		260,453		263,203		11,285		2,750		20,412		258,397		259,912		1,515		18,897		260,523		258,195		-2,328		21,225

		Shetland		15,250		91,944		111,078		3,672		19,134		-3,884		92,522		115,926		23,404		-27,288		92,522		115,926		23,404		-50,692

		South Ayrshire		31,877		253,003		253,003		9,399		0		31,877		250,434		255,862		5,428		26,449		0		0		0		26,449

		South Lanarkshire		32,967		658,000		658,000		43,000		0		32,967		650,000		685,000		35,000		-2,033		646,000		668,000		22,000		-24,033

		Stirling		22,302		204,721		204,714		11,520		-7		22,309		200,297		201,288		991		21,318		198,897		201,723		2,826		18,492

		West Dunbartonshire		11,203		213,203		214,913		2,246		1,710		9,493		212,939		215,607		2,668		6,825		210,475		217,796		7,321		-496

		West Lothian		19,047		381,716		381,716		11,150		0		19,047		385,354		385,354		0		19,047		0		0		0		19,047



		Total 		1,171,631		11,935,420		12,022,883		524,496		87,463		1,084,168		10,323,097		10,646,219		323,122		761,046		7,849,952		8,252,386		402,434		358,612



		Applying Average uplifts to councils without three years of data:

		Council		GF Reserves at 31/03/16		2016/17										2017/18								2018/19

						Income		Expenditure		Approved Savings		Reserves budgeted for use		Remaining Reserves		Income		Expenditure		Forecast funding gap		Potential Revised Reserve Position		Income		Expenditure		Forecast funding gap		Potential Revised Reserve Position

		Aberdeen		58,856		457,431		457,431		2,403		0		58,856		452,383		462,716		10,333		48,523		448,372		465,758		17,386		31,137

		Aberdeenshire		44,933		533,395		533,395		28,312		0		44,933		534,645		550,595		15,950		28,983		535,895		563,328		27,433		1,550

		Angus		30,195		247,913		257,420		8,322		9,507		20,688		245,177		260,394		15,217		5,471		243,003		262,106		19,103		-13,632

		Argyll & Bute		52,417		237,176		237,173		10,055		-3		52,420		230,450		239,053		8,603		43,817		223,605		234,297		10,692		33,125

		Clackmannanshire		14,035		112,732		114,255		7,501		1,523		12,512		111,005		116,879		5,874		6,638		109,314		120,636		11,322		-4,684

		Dumfries & Galloway		55,461		336,433		336,895		20,731		462		54,999		329,649		345,979		16,330		38,669		322,911		355,270		32,359		6,310

		Dundee		15,824		344,644		344,644		23,089		0		15,824		340,840		348,626		7,785		8,039		337,818		350,918		13,099		-5,061

		East Ayrshire		40,839		324,000		329,000		10,000		5,000		35,839		324,000		333,000		9,000		26,839		324,000		340,000		16,000		10,839

		East Dunbartonshire		19,694		291,205		293,720		8,359		2,515		17,179		287,896		297,690		9,794		7,385		284,466		303,915		19,449		-12,064

		East Lothian		21,451		200,543		205,038		5,592		4,495		16,956		202,177		203,857		1,680		15,276		204,529		204,529		0		15,276

		East Renfrewshire		18,921		222,009		222,009		10,008		0		18,921		219,003		226,010		7,007		11,914		216,099		225,661		9,562		2,352

		Edinburgh 		128,396		949,872		951,800		72,794		1,928		126,468		949,247		951,186		1,939		124,529		955,101		955,040		-61		124,590

		Eilean Siar		21,720		106,551		108,742		6,234		2,191		19,529		102,929		107,794		4,865		14,664		101,572		109,512		7,940		6,724

		Falkirk		18,599		327,432		329,632		20,600		2,200		16,399		313,330		332,870		19,540		-3,141		306,780		323,520		16,740		-19,881

		Fife		55,123		752,285		752,285		30,928		0		55,123		746914		778767		31,853		23,270		725055		795546		70,491		-47,221

		Glasgow		61,536		1,470,573		1,483,381		57,792		12,808		48,728		1,460,417		1,496,639		36,222		12,506		1,447,469		1,506,479		59,010		-46,504

		Highland		30,410		555,731		555,731		39,856		0		30,410		546,675		567,945		21,270		9,140		538,656		573,199		34,543		-25,403

		Inverclyde		49,055		190,247		190,247		6,494		0		49,055		187,447		190,852		3,405		45,650		182,747		196,252		13,505		32,145

		Midlothian 		24,625		192,116		194,784		4,963		2,668		21,957		191,016		198,756		7,740		14,217		189,916		205,180		15,264		-1,047

		Moray		24,713		195,926		202,741		3,284		6,815		17,898		194,530		209,093		14,563		3,335		194,240		200,735		6,495		-3,160

		North Ayrshire		27,886		315,362		315,362		2,204		0		27,886		311,784		315,644		3,860		24,026		309,020		317,719		8,700		15,326

		North Lanarkshire		63,663		731,531		733,443		18,932		1,912		61,751		720,279		753,418		33,139		28,612		717,957		775,409		57,452		-28,840

		Orkney		21,185		79,163		79,163		1,360		0		21,185		78,289		80,078		1,788		19,397		77,595		80,604		3,009		16,388

		Perth & Kinross		54,908		316128		325983		23,085		9,855		45,053		309761		311243		1,482		43,571		308692		308717		25		43,546

		Renfrewshire		61,378		381,982		381,982		9,326		0		61,378		377,766		386,395		8,629		52,749		374,417		388,935		14,519		38,231

		Scottish Borders		23,162		260,453		263,203		11,285		2,750		20,412		258,397		259,912		1,515		18,897		260,523		258,195		-2,328		21,225

		Shetland		15,250		91,944		111,078		3,672		19,134		-3,884		92,522		115,926		23,404		-27,288		92,522		115,926		23,404		-50,692

		South Ayrshire		31,877		253,003		253,003		9,399		0		31,877		250,434		255,862		5,428		26,449		248,214		257,544		9,331		17,118

		South Lanarkshire		32,967		658,000		658,000		43,000		0		32,967		650,000		685,000		35,000		-2,033		646,000		668,000		22,000		-24,033

		Stirling		22,302		204,721		204,714		11,520		-7		22,309		200,297		201,288		991		21,318		198,897		201,723		2,826		18,492

		West Dunbartonshire		11,203		213,203		214,913		2,246		1,710		9,493		212,939		215,607		2,668		6,825		210,475		217,796		7,321		-496

		West Lothian		19,047		381,716		381,716		11,150		0		19,047		385,354		385,354		0		19,047		381,937		387,888		5,950		13,097



		Total 		1,171,631		11,935,420		12,022,883		524,496		87,463		1,084,168		11,817,552		12,184,427		366,875		717,293		11,717,797		12,270,337		552,540		164,753



		Note:

		This information was collected when 2016/17 budgets were being approved. As we note within the report it is likely that the position will have changed.



		Source: Councils' audited accounts 2015/16 and auditor returns
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85. The level of General Fund reserves as a percentage of General Fund revenue
expenditure would fall from 9.1 per cent at the end of 2016/17 to 1.2 per cent at
the end of 2018/19 if all funding gaps had to be met from General Fund reserves.
This reflects the need for councils to draw on a significant proportion of reserves if
further savings are not identified and approved (Exhibit 16, page 30).

Councils need to appraise all possible options to address forecasted
funding gaps

86. Councils need to make significant savings to address forecasted funding
gaps without significantly reducing reserves in the next three years to support
recurring spending. Councils’ ability to make savings will be influenced by a range
of factors, including:

¢ the level of savings they have already made and the extent of their plans
for transforming how services are delivered

e national policy commitments for example, around education
e demographic changes increasing demand for services such as social care

e the costs of servicing debt, such as PPP/PFI/NPD revenue payments
relating to school buildings.

87. In total, net spending on education, social work and interest payments on
external debt equates on average to almost 75 per cent of local government
income from general revenue grants, NDR, council tax and council housing
rents. The variation across councils is shown in (Exhibit 17, page 32).

Councils with a higher proportion of spending on education, social work and debt
repayment may face greater challenges in generating their required savings, and
potentially face making more significant savings in other areas. This highlights
the importance of councils appraising all possible options for delivering their
broad range of services. Recent Best Value audits have shown councils relying
on incremental savings rather than considering service redesign options. The
Commission is of the view that this is neither sufficient nor sustainable given the
scale of the challenge facing councils.

Councillors should understand how the plans and budgets they are
approving will affect the financial position of their council

88. Throughout this report, we ask councillors and officers to be clear about how
their financial strategies, plans and agreed budgets affect their council’s financial
position. We would expect the following to form part of an assessment of the
short and medium-term financial sustainability:

e confirmed and indicative changes in Scottish Government funding to councils

e how to avoid any short-term budget pressures, such as significant overspending
in services that could result in the financial position of councils deteriorating

e whether future financial plans provide sufficient spending information to be
considered when approving budgets.

89. In the medium to long term, we would also expect the presence of long-

term financial plans, and the assumptions these make, to be taken into account
alongside the following factors:
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e current reserve levels and how these will be used to support service
transformation and delivery while continuing to provide a suitable level of
contingency

e expected demand and ongoing cost pressures, including councils’ pension
obligations, and how these are likely to impact on the services councils
need to deliver

e the impact options for investing in assets (such as buildings) will have
on both councils’ debt and available income, taking into account ongoing
servicing costs.

Exhibit 17

Percentage of councils' income spent on education, social work and interest payments, 2015/16
Savings may be more difficult to identify where councils devote more spending to education, social work and
paying interest on their external debt.
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Notes: 1. Figures are from councils' accounts and include interest payments totalling £814 million, including annual interest costs
associated with PFI/PPP/NPD projects. 2. The £1.5 billion debt servicing costs quoted elsewhere are on a funding basis and are not
directly comparable for the purposes of this analysis and includes the annual repayments of debt related to PFI/PPP/NPD projects.

3. For the purposes of this analysis net spending on social work services includes money directed to and from Integration Authorities.

Source: Councils' audited accounts 2015/16
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		Exhibit 17

		Percentage of councils' income spent on education, social work and interest payments, 2015/16



				Education		Social Work		Interest payments		Other Services

		Renfrewshire		37.5%		23.8%		5.0%		33.7%

		Aberdeen		35.9%		26.1%		5.8%		32.2%

		Midlothian		38.4%		23.9%		6.2%		31.6%

		Orkney		42.0%		25.0%		2.6%		30.5%

		North Ayrshire		39.1%		25.6%		4.8%		30.4%

		Angus		37.8%		26.3%		5.7%		30.2%

		Glasgow		35.1%		28.2%		6.7%		30.0%

		North Lanarkshire		43.4%		22.5%		4.5%		29.6%

		Eilean Siar		37.7%		24.2%		8.6%		29.5%

		Clackmannanshire		38.9%		24.9%		6.8%		29.4%

		Perth and Kinross		42.4%		23.6%		5.1%		28.8%

		South Lanarkshire		43.4%		20.6%		8.1%		27.9%

		East Renfrewshire		47.6%		20.4%		4.4%		27.7%

		East Ayrshire		41.1%		24.8%		6.5%		27.5%

		Falkirk		40.0%		25.8%		7.0%		27.3%

		Edinburgh		33.7%		30.5%		9.0%		26.8%

		Stirling		45.8%		21.1%		6.5%		26.6%

		West Dunbartonshire		39.1%		27.0%		7.3%		26.6%

		Highland		41.9%		23.9%		7.7%		26.6%

		Dundee		38.9%		28.6%		6.5%		26.0%

		Fife		41.2%		28.6%		4.5%		25.7%

		Shetland		43.4%		27.9%		3.6%		25.1%

		Moray		42.6%		27.6%		5.5%		24.3%

		East Dunbartonshire		46.9%		23.4%		6.1%		23.5%

		Scottish Borders		44.5%		27.8%		4.8%		22.9%

		Dumfries & Galloway		45.4%		26.9%		5.4%		22.2%

		West Lothian		48.0%		23.3%		6.6%		22.2%

		East Lothian		42.5%		29.5%		6.8%		21.2%

		Inverclyde		44.4%		28.3%		7.0%		20.3%

		Aberdeenshire		51.7%		26.1%		4.8%		17.3%

		Argyll & Bute		49.7%		26.7%		6.9%		16.7%

		South Ayrshire		54.7%		26.9%		4.8%		13.6%



		Scotland		41.3%		25.9%		6.2%		26.6%

		Notes:

		Figures are from councils' accounts and include interest payments totalling £814 million, including annual interest costs associated with PFI/PPP/NPD projects.

		For the purposes of this analysis net spending on social work services includes money directed to and from Integration Authorities.

		Source: Councils' audited accounts 2015/16
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Endnotes

1 Most of the increase in service income is due to a £371 million increase in social work and social care income because of
how councils have accounted for money being returned to councils from the new Integration Joint Boards (IJBs) which
are now responsible for local health and social care.

2 Funding allocations up to 2012/13 have been adjusted to remove funding for police and fire. Responsibility for these
services transferred from local to central government in April 2013. From 2013/14, revenue funding includes payments for
council tax reduction, replacing council tax benefit previously coming from the UK Government.

3 Councils contribute to Integration Authorities (IAs), and receive money back to provide services on behalf of the IA. Social
Work income in the accounts may be inflated depending on how councils have recorded this income received from the IA.

4 How councils work: an improvement series for councillors and officers — Charging for services: are you getting it
right? (+), Audit Scotland, October 2013.

5 Health and social care integration (), Audit Scotland, December 2015; and Social work in Scotland (+), Audit Scotland,
September 2016.

6 Managing early departures from the Scottish public sector @ Audit Scotland, May 2013.

7 Borrowing and treasury management in councils @ Audit Scotland, March 2015.
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Appendix

Methodology of funding gaps analysis

There are challenges in analysing budget information for individual councils to provide
a comparative picture across local government. This is mainly due to variations in the
way councils prepare and present budget information and the terminology used to
define funding gaps. In discussions with local auditors and wider stakeholders we
have designed our approach to try and address these challenges.

To allow a more consistent comparison among councils, we have revised how
we define a funding gap. Previously the Commission identified a budget shortfall
as the difference between income and expenditure, and a funding gap to be any
remaining difference once savings approved by councillors have been taken into
account (for example, service redesign, approved savings or use of reserves).
Feedback from auditors and wider stakeholders suggested these definitions did
not accurately reflect how councils refer to a funding gap.

As part of our 2015/16 audit work, we issued an information request to auditors.
This focused on councils” General Fund revenue budgets for 2016/17, their
budgeted use of reserves and forecasted differences between income and
expenditure. We also requested information about approved savings and the main
assumptions in respect of the forecasted figures.

In this analysis, we have focused on councils” General Fund budgets and the
difference between income (excluding income drawn from reserves) and
expenditure (reduced only for approved savings). This allows us to report on the
budgeted use of reserves in 2016/17. Forecasted differences between income and
expenditure in 2017/18 and 2018/19 then represent the forecasted funding gap,
better reflecting the feedback we received about how this term is generally used.

The revised approach provides greater clarity about each council’s plans and

of the current position of the sector. We asked auditors to provide the level of
savings formally approved by councils as part of the 2016/17 budget-setting
process. This will include specific savings as well as general efficiencies. While it
is expected that councils will continue to identify and approve further savings, the
forecast funding gaps for 2017/18 and 2018/19 represent what councils currently
forecast they will need to reduce expenditure by or finance from their reserves,
ahead of formally approving further savings for these years.

We have applied common assumptions to allow the position of all 32 councils to
be reported for years where individual councils did not supply information. Using
information supplied by the other councils, we derived and applied:

e areduction in income of 1.10 per cent and an expenditure increase of
1.16 per cent in 2017/18

e areduction in income of 0.89 per cent and an expenditure increase of
0.66 per cent in 2018/19.
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Are you still getting it right?
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The Accounts Commission

The Accounts Commission is the public spending watchdog for local
government. We hold councils in Scotland to account and help them improve.
We operate impartially and independently of councils and of the Scottish
Government, and we meet and report in public.

We expect councils to achieve the highest standards of governance and
financial stewardship, and value for money in how they use their resources
and provide their services.

Our work includes:

* securing and acting upon the external audit of Scotland’s councils
and various joint boards and committees

» assessing the performance of councils in relation to Best Value and
community planning

* carrying out national performance audits to help councils improve
their services

* requiring councils to publish information to help the public assess
their performance.

You can find out more about the work of the Accounts Commission on
our website: www.audit-scotland.gov.uk/about/ac

Audit Scotland is a statutory body set up in April 2000 under the Public
Finance and Accountability (Scotland) Act 2000. We help the Auditor General
for Scotland and the Accounts Commission check that organisations
spending public money use it properly, efficiently and effectively.
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How councils work

Are you still getting it right?

1. The Accounts Commission’s 2010 How councils work. Roles and working
relationships: are you getting it right? (+) (HCW) report set out the importance
of good governance in councils. This requires good working relationships, and
members and officers being clear about their respective roles and responsibilities.
As the Commission said at the time, getting these things right has a significant
bearing on how well councils perform in delivering vital public services for local
people and communities, and ensuring that public money is used wisely.

2. The report highlighted the complex and demanding role that councillors have

in representing their constituents, providing strategic direction for the council, and
scrutinising policy decisions and service performance. The Commission also drew
attention to the increasing role of councillors on external bodies and partnerships
such as health integration joint boards, arm's-length organisations, voluntary
sector organisations and police and fire committees. The report stressed the
importance of training and development to support councillors with the skills and
tools to carry out their role.

3. Many, if not all of the recommendations in that report still stand. That is
unsurprising as they were founded on core principles of good governance:

clarity about roles and responsibilities; a culture of trust; and the application of
good conduct and behaviour. However, since its publication in 2010, the context
in which local government operates has changed markedly. The Accounts
Commission has therefore decided to re-visit some of the report’s key messages
in the light of these changes.

4. The Commission hopes that this report will be a useful tool to support
councillors and officers in their complex and evolving role. It aims to help them
review their practice and to take any necessary actions to ensure that their
council's governance arrangements remain fit for purpose.

Purpose of this report

5. Alongside its role as the local government public spending watchdog, the
Accounts Commission also aims to help councils improve. The How councils
work series of reports and this follow-up report focus on supporting councils in
their drive for improvement.

6. In this report the Accounts Commission revisits the themes in its 2010 HCW
report on roles and working relationships. It highlights issues that are important
to the governance of councils in the current climate. The Commission hopes
that this report will support councillors in their difficult and challenging role. It
should also help councils to consider their current governance arrangements and
make any necessary changes, including their preparations for the new intake of
councillors following the May 2017 local government elections.
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7. The messages highlighted in this report centre on the main themes of the
original HCW of:

e clear roles and responsibilities and arrangements for governance that are
up to date

e effective working relationships, with councillors and officers demonstrating
appropriate behaviours

e councillors having the skills and tools to carry out their complex and
evolving role.

8. Councils need to put in place systems for governance that fit their particular
ways of working. There are however broad principles of good governance that all
councils must observe. The 2007 CIPFA/ SOLACE Delivering Good Governance
in Local Government Framework sets out six core principles which provide a
useful context for this report:

e Focusing on the purpose of the authority and on outcomes for the
community and creating and implementing a vision for the area.

e Members and officers working together to achieve a common purpose
with clearly defined functions and roles.

e Promoting values for the authority and demonstrating the values of good
governance through upholding high standards of conduct and behaviour.

e Taking informed and transparent decisions which are subject to effective
scrutiny and managing risk.

e Developing the capacity and capability of members and officers to be
effective.

e Engaging with local people and other stakeholders to ensure robust public
accountability.

9. The checklists throughout the report are designed to help councils assess their
governance arrangements taking these principles into account.

10. The References section provides links to other useful guidance material
prepared by bodies including the Association of Public Service Excellence,
the Centre for Public Scrutiny, the Chartered Institute of Public Finance and
Accountancy, the Improvement Service, the Society of Local Authority Chief
Executives and Senior Managers, and the Standards Commission.

11. As part of its research for this report, the Accounts Commission hosted two
Round Table discussions to explore how the current local government context
impacts on governance in councils. These were attended by senior officers and
members from Scottish local authorities and leading local government policy
experts and academics. Summaries of those discussions can be accessed here
Round Table 1 (=], Round Table 2 [=]. In addition to the round table discussions,
the Commission has drawn on its own audit work in councils, and also wider
research from those bodies identified in references.
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12. The following sections set out significant issues that the Accounts
Commission believes are important to effective governance in the changing local
government climate.

The changing local government operating environment

13. Councillors and council officers are working in an increasingly complex and
challenging environment. Councils face continued financial constraints along
with demand pressures in areas such as older peoples’ care. Councils are
having to rethink many of the ways in which they have done things in the past.
This has implications for councillors and officers, and how they work together
to lead change and improve services. Some of the major changes in the local
government environment are summarised below:

e Continuing resource constraints, against a backdrop of increasing demand
and rising public expectations about the quality of public services.

e The integration of health and social care, which is fundamentally changing
the governance arrangements for this significant area of public service
delivery.

e The increasing complexity of service delivery (ALEOs, Trusts, special-
purpose vehicles, charities, etc.), often in partnership with others (other
public bodies, the third and private sector, or communities themselves).

e The re-emphasis on Community Planning and the Community
Empowerment Act, which has the potential to fundamentally change the
relationship between councils and local coommunities.

e The City Region Deal programme, which is giving councils a more
prominent role in leading the development of the local economy.

e The Community Justice (Scotland) Act 2016, which gives community
planning partnerships responsibility for the strategic planning and delivery
of community justice.

e The potential impact on councils of the Scottish Government's Programme
for Government.

e The implications on local government of the United Kingdom'’s decision to
leave the European Union.

14. The councillor role, while rewarding, can be challenging and stressful.
Councillor’s play an increasing important role in enabling communities to meet
their aspirations. But at a time of financial constraint, they must also take difficult
service decisions that may impact on the communities they serve. A report by
the Association of Public Service Excellence (APSE) The future role of elected
members in Scotland %] illustrates these points well.

15. Councils need to take major decisions over how they provide services to meet
current cost and demand pressures. The Accounts Commission has found that
councils are implementing incremental changes to services, for example through
introducing service charges or reducing employee numbers. But these approaches
are not sufficient or sustainable given the scale of the challenges ahead.
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16. In its 2016 report, An overview of local government in Scotland (+), the
Commission emphasised that councils need to consider fundamental changes

to cope with these pressures. A more strategic approach is needed with longer-
term planning and a greater openness to alternative forms of service delivery. This
requires both strong leadership and effective engagement with communities.

17. Good governance lies at the heart of how councils manage change and
deliver improvement. But, governance has become more complex since the
Accounts Commission’s 2010 How councils work report because of a range of
factors, including:

e the shift from single party council administrations to coalitions, where no
single party has overall control

¢ the shift from traditional service-based committees to the executive or
cabinet model, bringing a clearer separation between decision-making and
scrutiny

e the increasing prominence of partnership working, including health and
social care integration, and service delivery through alternative models such
as arm's-length organisations

e the introduction of leaner management structures within councils, with
executive directors holding wider service remits.

18. Many councils are taking measures to scale-down their management
structures and reduce their workforces. Streamlining management and

becoming more efficient is an important aspect of delivering Best Value, but the
Commission has emphasised that councils need to retain sufficient leadership
capacity to deliver effective services for the future. This means having the people
in place with sufficient knowledge, skills and available time.

Checklist 1 &
u

Keeping governance up to date

As a councillor:

How effective is governance in your council?

Have your views been sought over the effectiveness decision-making
and scrutiny, coalition working arrangements, or multi-member ward
working for example?

Do you think councillors provide strong and effective leadership?

Do you feel that the council’s senior management team has the capacity
and capability to deliver the council’s priorities?

Cont.
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As a chief officer:

Have you consulted with councillors over the effectiveness of the
council’s governance arrangements?

Do you regularly review governance, eg schemes of delegation, standing
orders and working protocols?

How well has the council adapted its governance to take into account
significant changes such as health IJBs and its use of arm's-length
companies?

Does your annual governance statement address significant issues and
identify areas for improvement?

Councillors and officers must be clear on their roles

19. Governance can be described as the systems for directing and controlling
an organisation'’s activities. Put simply, it's about being clear about what the
council is trying to achieve and who is responsible for doing what. The 2010
HCW report emphasised that clear governance, particularly officer and member
roles and responsibilities, is essential to delivering effective public services. That
fundamental principle is as valid now as it ever was.

20. It is important that councillors actively support and contribute to the effective
governance of the council itself. For example taking fair and objective decisions
and providing constructive scrutiny. The Accounts Commission’s Best Value work
has shown how difficult it is for councils to make progress where councillors do
not support, or may even obstruct their council’s governance processes.

21. Councillors are required to observe the Councillors Code of Conduct. This sets
out core requirements around the role of councillors and their conduct, for example
around declaring interests and taking decisions. The Mclntosh report into local
government and the Scottish Parliament, June 1999 highlighted the distinct roles
and responsibilities for councillors and officers.

e The full council (comprising all councillors) is the governing body of the
council that determines policy. It is ultimately responsible for ensuring the
quality of service delivery.

e Councillors are elected to determine policy, not to engage in the direct
operational management of services — this is the responsibility of council
officers.

e Officers advise and serve the whole council. The council has a right to
expect advice which is candid, expert and impartial.

22. It found that these distinctions are often easier to state than to carry

out consistently into practice. For example the distinction between policy
development and management is notoriously difficult to draw up at the margin.
In addition, the changed framework within which councillors and officers operate
in cabinet or executive systems of governance call on a new level of skills on the
part of officers who are required to work directly to both the executive leadership
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23. Coalition administrations are now the norm for local government in Scotland,

but these can bring less certainty over decision-making. It can take more effort from
both councillors and officers to work effectively in a coalition. It also requires a more
sophisticated or nuanced approach to balance different interests across political groups.

24. Some council administrations use coalition agreements to set out the joint
expectations of the administration parties. These can be used to set out their
shared vision and commitments, arrangements for budget setting, decision-
making and scrutiny, and arrangements for resolving any differences. Coalition
agreements can also be a useful focus for officers to help clarify the goals they
need to work to. If managed well coalition working can lead to better decisions
through testing policy proposals more widely.

25. Councils should also consider developing more specific local guidance or
protocols to help clarify roles and responsibilities in their council. Examples include
protocols for multi-member ward working; member-officer engagement; and
employee conduct. References outline further guidance available to councillors.

Checklist 2 &

Clear roles and expectations D

As a councillor:

How well do you understand and observe the roles expected of you?

Do you need further guidance on how to fulfil your role, for example
protocols for member-officer working?

Do you actively contribute to effective governance in the council, as well
as fulfilling your representative role as councillor?

Are officers accessible — and to what extent do they provide the right
balance between supporting the administration and supporting the
council as a whole?

Where your council is led by a coalition, are the working arrangements clear?

Where your council uses the executive or cabinet system, are the roles of
the executive and non-executive groups clear?

As a chief officer:

Do you feel you provide the right balance between supporting the
administration and supporting the council as a whole?

Have you reviewed the council’s governance documents including
schemes of delegation, guidelines and protocols to ensure they are clear
and easily understood?

Do you think all councillors are clear on their roles and have the
necessary skills, and have you taken steps to support them?
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Scrutiny is an essential part of effective decision-making

26. Good governance involves councils being accountable and accessible to the
communities they serve. Councils must be transparent about the decisions they
make and the quality of the services they provide. The council’s leadership must
be scrutinised and held to account for its plans and performance. This requires

a culture that recognises the importance of scrutiny and is open to candid
discussions about risks.

27. Putting effective scrutiny in place can be particularly difficult in complex
partnerships or where there is an uncertain and changing environment. \Whatever
system of governance is used, it is crucial to know who is asking questions over
risk and resilience. A prerequisite for effective scrutiny is that councillors must
regularly attend committee or board meetings and actively take part in scrutiny
when they do so.

28. Councils must have good systems for decision-making, audit and scrutiny if
they are to operate effectively. Scrutiny and audit are both important, but their
distinction is not always clear. Blurring these roles can weaken governance.

29. In broad terms, scrutiny questions whether councils are doing the right thing
and questions policy proposals and the performance and quality of services.
Audit examines the regularity of governance and financial management including
how the council has applied its resources to achieve its objectives. Councillors’
involvement in discussion and debate at the start of the decision-making process
is an important element of good policy making and effective scrutiny.

30. The Accounts Commission believes that effective and transparent scrutiny is
best achieved where the chair of the scrutiny or audit committee is not a member
of the political administration. Scrutiny and audit committees must have clear
terms of reference that set out their independent role in scrutinising the councils
decisions and its performance and practice. They should have adequate support
and be given access to independent advice. Members of these committees must
have the necessary skills and training to do their job.

31. Councils should give careful consideration to the design of their scrutiny
arrangements, and review their effectiveness on an ongoing basis. The cabinet
or executive model of governance makes a clearer distinction between decision-
making and scrutiny. VWhere councils use this approach they should be clear on
the powers that rest with executive members and the means by which non-
executive members can hold the executive to account.

32. In its overview of local government in Scotland (+) report, the Accounts
Commission” emphasised the importance of robust scrutiny over councils’
strategic service delivery choices, noting that “it is increasingly important that
councillors are able to challenge and scrutinise decisions and performance, and
fully assess options for new and different ways of delivering services within their
reducing budgets”.

33. The Commission’s Best Value work in councils has highlighted that scrutiny
works best where councillors receive good quality information on which to base
their decisions. But, councillors also need to be proactive and assure themselves
that they have sufficient evidence before decisions are made. The information
they receive should be balanced, comprehensive and understandable. If things go
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wrong it is not enough for councillors to say ‘I wasn't told’, or ‘we weren't given
the information’. Where scrutiny fails the public interest is not met; the most
graphic example being the failure in scrutiny by councillors in Rotherham MBC in
relation to the sexual exploitation of children.

34. The 2015 Community Empowerment Act gives communities a much stronger
say in how public services are to be planned and provided. The legislation
provides a real opportunity for councils to develop imaginative ways of involving
communities in local decisions and in scrutinising local services. Councils must
use the opportunity that this new legislation presents to strengthen community
engagement and participation to drive improved outcomes in local services.

Checklist 3 &
u

Effective scrutiny

As a councillor:

How open is your council to scrutiny — is scrutiny encouraged as a
means to improve services and make better decisions?

Have you received training and support in your scrutiny role?

Do you actively engage in scrutiny and ask constructive and challenging
questions?

Do you feel able to ask candid questions, for example about risks?

To what extent does scrutiny take into account service user and
community views?

Are the chairs of the audit and scrutiny committees sufficiently independent?

Do you get sufficient information to make balanced decisions, for
example on the best options for delivering services?

Does your councils scheme of special responsibility allowances reflect
the importance of the scrutiny and audit functions?

As a chief officer:
Do you periodically review the effectiveness of scrutiny — including it's
impact on decision-making?

Are effective scrutiny and audit arrangements in place for services
delivered through local partnerships or arm's-length bodies?

Do you provide councillors with comprehensive information on services,
costs and risks?

Have you taken measures to engage service users and communities in
scrutiny?
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The governance of partnerships and arm's-length bodies needs to
be considered at the outset

35. Councils and their partners must give careful consideration to the governance
arrangements for partnerships, joint boards, and arm's-length organisations.
Issues such as councillor representation, scrutiny and public accountability need
to be considered at the outset.

36. \Where the council jointly leads a service with other partners it is important
that they share a common culture and purpose. The Accounts Commission’s
Best Value audit work found that community planning partnerships for example
are most effective where they have a shared culture of trust. But, the integration
of health and social care is an example of the complexities involved in achieving
this. Our December 2015 report on Health and social care integration
highlighted the need for members of 1JBs to understand and respect differences
in organisational culture between councils and the NHS and to build a common
understanding of the roles and responsibilities of board members.

37. There has been steady growth in councils’ use of arm's-length organisations.
First seen as sports trusts in the 1980s, ALEOs are now also widely used

for property, transport, and economic development. More recently, ALEOs

have been used for core services such as older people’s care. This can mean
councillors taking positions on the boards of companies and charitable trusts and
brings particular demands to their already diverse role.

38. The councillors Code of Conduct sets out principles that councillors must
follow when taking a role on outside bodies. The Standards Commission’s
Advice Note for Councillors on ALEOs provides supplementary guidance to help
clarify this complex area of the Code. The Accounts Commission and COSLA's
Following the Public Pound Code (+) (FPP) and the Accounts Commission’s
How councils work (+) reports on ALEOs also set out guiding principles for
councils in this complex area.

39. These reports emphasise that councils should consider carefully the
representation on arm's-length organisations. The key question is what skills are
required of the board and who is best placed to meet these. Where councillors or
officers take such roles they should be clear of their responsibilities and have the
right mix of skills and experience.

40. There are risks of conflicts of interest where councillors or council officers
take board positions. The Companies Act and Charities Act requires board
members or trustees to act in the best interests of the company or trust on
which they serve, and to put these interests first. But there may be times where
this requirement may conflict with a councillors’ duties to the council. This can be
a difficult balance where councillors and council representatives may be privy to
certain information, but are prohibited from sharing or acting on it because of their
role. Examples could be council policy decisions that impact on local services and
the funding provided to ALEOs.

41. There is an ongoing debate around the advantages and disadvantages of
having councillors as board members. On the plus-side, councillors bring their
status as democratically elected community representatives and their knowledge
of the council and its services; on the minus-side, there are potential conflicts

of interest between their council and ALEQO roles. It is interesting to note that

in England it tends to be the exception rather than the rule for councillors to be
members of ALEO boards. Page 297 of 309
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42. Councils should consider wider options to limit the risks of conflicts. For
example, some councils have chosen not to use council representatives as board
members for this reason. Alternatively, council representatives can take advisory
or non-decision making roles in the ALEO. In all cases, and in line with FPP,
councils should ensure that the performance of ALEOs is regularly reported and
monitored by the council and reported to committee.

Checklist 4 =
O

Partnerships and arm's-length bodies

As a councillor:
Do you think the governance arrangements for local partnerships, the health
IJB, and the council's arms-length bodies are clear and fit for purpose?

Do you have the necessary skills and abilities to undertake your role?

Do you receive support and training on your roles and responsibilities in
relation to any partnership or arms-length body that you sit on?

Does your training specifically cover your legal responsibilities as a member
or trustee in relation to the company or charitable trust that you are a
member of?

Do you make a strong contribution through your attendance and
engagement at board meetings?

Are the different aspects of the role clear eg providing strategic direction,
scrutiny, audit, and representing the council or community?

Is the performance of the local body or partnership sufficiently monitored
and reported to council?

Does the IJB have a common culture and purpose — is there a clear vision for
improving care?

As a chief officer:
Does your council provide sufficient training and support to councillors
in their roles on local partnerships and boards?

Does the council understand and observe the Following the Public Pound
guidance? (eg setting clear criteria for funding, audit access, and monitoring)

Does the council have a clear rationale for council representatives having
a role on outside bodies and partnerships?

Are you satisfied with the governance of the IJB including how its
decisions are reported to the council?
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Statutory officers need to have sufficient influence

43. Statutory officers have specific duties and discharge their role as part of their
wider responsibilities within their council. They have an important, independent
role in promoting and enforcing good governance and for making sure councils
comply with legislation. Exhibit 1 summarises the core roles of statutory officers.

44. The Accounts Commission believes that statutory officers must have sufficient
influence and experience to undertake these important roles. It has found in its

Best Value audit work that in some cases the role of monitoring officer can be
undermined because of a lack of trust and respect between councillors and officers.

45. The 2010 HCW report found that councillors are not always clear on the purpose
of the statutory officer roles. Council schemes of delegation should set out what
these roles involve and why they are important, and the role of statutory officers
should feature in induction schemes for all newly councillors. Councillors and
committees should know when to seek advice from statutory officers to ensure that

they operate legally and responsibly.

46. The chief executive is responsible for ensuring that statutory officers have
sufficient access and influence to carry out their roles. This could mean for example
their being a member of, or attending the senior management team. As such the
chief executive may need to balance the benefits of having statutory officers as full
members of the senior management team, with any intentions to operate slimmer

executive management structures.

Exhibit 1

Statutory officer roles

Statutory officer post Core duties

Head of paid service (the chief executive)

e established under the Local Government and
Housing Act 1989

The head of paid service (the chief executive) is
responsible to councillors for the staffing of the council
and ensuring the work in different departments is
coordinated.

Monitoring officer

e established under the Local Government and
Housing Act 1989

The monitoring officer ensures that the council observes
its constitution and operates legally. This includes
reporting on the legality of matters, mal-administration,
and the conduct of councillors and officers.

Chief financial officer

e established under the Local Government (Scotland)
Act 1973

The chief financial officer (section 95 officer or the
senior financial officer) is responsible for the financial
affairs of the council.

Chief social work officer

e established under the Social Work (Scotland Act) 1968

Councils are required to appoint a professionally
qualified chief social work officer to provide members
and senior officers with effective, professional advice
about the delivery of social work services.

Chief education officer

e established under the Education (Scotland) Act 2016

Councils are required to appoint a suitably qualified
and experienced chief education officer to carry out
the authority’s education functions as defined by the
Education (Scotland) Act and other enactments.
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47. Our report Social work in Scotland (+) highlights that the role of the chief social
work officer (CSWO) has changed significantly as a consequence of health and
social care integration. This has created risks that in some councils the CSWWO may
have too many responsibilities and insufficient status to enable them to fulfill their
statutory responsibilities effectively. This is one example of the challenges councils
face in putting effective governance in place at a time of ongoing change.

Checklist 5 &
u

The role of statutory officers

As a councillor:

Do you understand the roles of statutory officers, and do you have
confidence in their abilities and contribution? (eg, monitoring officer,
chief social work officer, chief finance officer)

Have you received sufficient training on the roles and responsibilities of
statutory officers?

Do you / your committee understand how and when to consult with
statutory officers?

As a statutory officer:
Do you have sufficient influence to ensure the council operates effectively?

Are you seen to be accessible in the support that you provide throughout
the council?

Do you have a constructive relationship with the senior management team?

Are your views sought, and do you provide advice and direction to
councillors and senior officials?

Are the responsibilities of the statutory officer roles adequately set out in
the council’s governance documents?

Good conduct and behaviours are crucial

48. Culture is set from the top and a positive culture is essential for any organisation
to operate effectively. The Accounts Commission has stressed the importance

of councillors and officers working well together. This means good working
relationships built on trust, openness and mutual respect between all parties. Where
these are absent it is difficult for any organisation to make progress.

49. Councils should reflect on whether their working relationships are constructive
and productive. Councils operate in an often highly politicised environment and this
can lead to tensions. The Standards Commission has noted increasing incidences
of complaints against councillors. This can damage the reputation of councils and
distract them from their purpose to provide people with vital services.

50. The Accounts Commission’s Best Value work in councils has found instances
where working relationships have broken down between political groups, or
where there are tensions between members and officers. For example where
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members lack confidence in officers and the information they provide to them.
Social media and instantaneous communications are also becoming an increasing
area of risk for councillor conduct.

51. Councillors and officers should send clear signals over how their people
should behave and interact. Councillors should observe the ethical standards
and behaviours set out in the councillors’ code of conduct. Monitoring officers
also have a role to help them with this. Exit interviews for councillors are seldom
undertaken but they can provide useful reflection on how councils are run.

52. The 2010 HCW report noted the benefits of using cross-party meetings to
help foster good communication and working relationships between political
groups. Similarly, member-officer working groups can be useful to for members
to work more closely with officers. These meetings should not be used for
decision-making, observing the principle for council decisions and discussions to
be taken in public.

53. Ultimately, actual behaviours are more important than rules — which can be
worked around or ignored. It can be difficult for monitoring officers to challenge
personal behaviours and this takes confidence and experience. Monitoring
officers need to know how to act, and when. It is important that they address
issues at an early stage, nipping potential problems in the bud to prevent poor
behaviour becoming an accepted part of how the council runs itself.

Checklist 6 &
u

Conduct and working relationships

As a councillor:

To what extent do you think councillors work constructively together and
show mutual trust and respect?

Is there a culture of trust and openness between councillors and chief
officers?

Are you made aware of the behaviours and conduct expected of you?

Are cross party or group meetings and member-to-officer working
groups used and do they work well?

As a chief officer:

Is sufficient guidance on roles and expected conduct available to both
councillors and officers /employees?

Do you have positive and constructive working relationships with officers?

Are sufficient opportunities in place for cross party / group meetings, and
for members to work with officers?

Are such meetings constructive, and do they respect the principle for public
debate and decision-making?

Does the council undertake exit interviews for councillors and learn from
them?
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Councillors need the skills and tools to carry out their role

54. L ocal government in Scotland is a significant undertaking on any measure,
involving annual expenditure of £20 billion and employing over 240,000 people.
The increasing complexity of the local government environment, highlighted

in this report, underlines the crucial importance of councillors having the skills,
knowledge and confidence to provide demonstrable leadership, to undertake a
much wider variety of roles, and to manage this complexity effectively.

55. It is essential that councils practice effective scrutiny, and decision-making to
make sure that every pound they spend is spent wisely. There is an over-riding
need for good governance and this can be especially challenging as service
delivery arrangements become more complex.

56. Many councils carry out training needs analysis and put in place personal
development plans for councillors. But evidence from Best Value audits indicates
that councillors’ take up of training is at best variable and sometimes they have
poor perceptions of the training they receive.

57. Despite the importance of skills development there is no requirement in the
Councillors Code of Conduct for councillors to participate in training. However,
all councils provide compulsory training for the quasi-judicial roles in regulatory
functions such as planning and licensing.

58. This is in contrast to the position in the health service where health boards
have a duty to provide non executive directors with the necessary information
and training to ensure that they are able to discharge their corporate responsibility
to their highest standards. The approach recommends mandatory training and
development for new non executive directors of a health board relevant to their
governance committee membership or as identified through the performance
development process.

59. It is also important to draw attention to the requirement in the Following the
Public Pound (FPP) code for councils to properly advise members and officers
of their responsibilities in relation to ALEOSs, including declarations of interests.
Councils should consider the role of their training and development programmes
in meeting this requirement. This is not only in the public interest but in the best
interests of councils themselves.

60. The Accounts Commission urges councils to go further and ensure that
councillors receive training in the essential areas of scrutiny, audit, and financial
decision-making.

61. Involving councillors in the design of training programmes can help to make
them more relevant to their needs. Drawing on the views of newly elected

and longer-serving members can help ensure that training and development,
particularly induction training, is appropriate and effective. This can help to
overcome the ‘you don't know what you don’t know’ challenge where councillors
may not be aware of skills and knowledge gaps until they have been in the job for
some time. There is also a role for peer-to-peer training so councillors can learn
and benefit from others’ experience.

62. Training and development should be an ongoing process, not just a one-off
induction. Newly elected councillors can be overloaded at the start of their term.
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Councils should consider wider options such as training in the transition period
before councillors take office; or a second wave of training once councillors have
settled into their roles and are in a better position to apply new learning.

63. It is also important that officers provide ongoing support to councillors
including good quality advice and information to help them in their various roles.
This includes the opportunity to learn from good practice in other councils —
another recurring theme of Best Value audits. The overall focus needs to be on
continuing personal development.

Checklist 7 4
O

Councillors skills

As a councillor:

How well do you understand your role in relation to the council, local
community, and on partnerships and outside bodies?

Is training and development sufficient for you to do your job?

Are you able to make an effective contribution to scrutiny, audit, and
financial aspects of council business?

Do you take up training opportunities and make the most of advice and
support from officers?

As a chief officer:
Do you ensure that training and development opportunities are available
to councillors?

Does training include essential skills in areas such as scrutiny, audit and
financial decision-making

Do you give sufficient support, information and guidance to councillors
across their diverse roles, including partnerships and arm's-length
companies?

Do you tailor training to the individual needs of councillors make it
available on an on-going basis?

Do you seek feedback on the effectiveness of training and act on this?

Has the council reviewed the facilities and support provided to
councillors to help them make the best use of their time and skills?
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Appendix 3

SUPPLEMENT 3 Prepared by Audit Scotland | November 2016

Summary Checklist

Questions for councillors and officers to consider

ACCOUNTS COMMISSION v/

Keeping governance up to date

As a councillor:
How effective is governance in your council?

Have your views been sought over the effectiveness decision-making and scrutiny, coalition working
arrangements, or multi-member ward working for example?

Do you think councillors provide strong and effective leadership?

Do you feel that the council’s senior management team has the capacity and capability to deliver the
council’s priorities?

As a chief officer:
Have you consulted with councillors over the effectiveness of the council’'s governance arrangements?

Do you regularly review governance eg schemes of delegation, standing orders and working protocols?

How well has the council adapted its governance to take into account significant changes such as
health |JBs and its use of arm's-length companies?

Does your annual governance statement address significant issues and identify areas for improvement?
Clear roles and expectations

As a councillor:
How well do you understand and observe the roles expected of you?

Do you need further guidance on how to fulfil your role, for example protocols for member-officer working?

Do you actively contribute to effective governance in the council, as well as fulfilling your
representative role as councillor?

Are officers accessible - and to what extent do they provide the right balance between supporting the
administration and supporting the council as a whole?

Where your council is led by a coalition, are the working arrangements clear?

Where your council uses the executive or cabinet system, are the roles of the executive and non-
executive groups clear?
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As a chief officer:
Do you feel you provide the right balance between supporting the administration and supporting the
council as a whole?

Have you reviewed the council’s governance documents including schemes of delegation, guidelines
and protocols to ensure they are clear and easily understood?

Do you think all councillors are clear on their roles and have the necessary skills, and have you taken
steps to support them?

Effective scrutiny

As a councillor:

How open is your council to scrutiny — is scrutiny encouraged as a means to improve services and
make better decisions?

Have you received training and support in your scrutiny role?

Do you actively engage in scrutiny and ask constructive and challenging questions?

Do you feel able to ask candid questions, for example about risks?

To what extent does scrutiny take into account service user and community views?

Are the chairs of the audit and scrutiny committees sufficiently independent?

Do you get sufficient information to make balanced decisions, for example on the best options for
delivering services?

Does your councils scheme of special responsibility allowances reflect the importance of the scrutiny
and audit functions?

As a chief officer:
Do you periodically review the effectiveness of scrutiny - including it's impact on decision-making?

Are effective scrutiny and audit arrangements in place for services delivered through local partnerships
or arm's-length bodies?

Do you provide councillors with comprehensive information on services, costs and risks?

Have you taken measures to engage service users and communities in scrutiny?

Partnerships and arm's-length bodies

As a councillor:

Do you think the governance arrangements for local partnerships, the health IJB, and the council’s
arms-length bodies are clear and fit for purpose?

Do you have the necessary skills and abilities to undertake your role?

Do you receive support and training on your roles and responsibilities in relation to any partnership or
arms-length body that you sit on?

Does your training specifically cover your legal responsibilities as a member or trustee in relation to the
company or charitable trust that you are a member of?
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Do you make a strong contribution through your attendance and engagement at board meetings?

Are the different aspects of the role clear eg providing strategic direction, scrutiny, audit, and
representing the council or community?

Is the performance of the local body or partnership sufficiently monitored and reported to council?
Does the [JB have a common culture and purpose — is there a clear vision for improving care?

As a chief officer:

Does your council provide sufficient training and support to councillors in their roles on local partnerships

and boards?

Does the council understand and observe the Following the Public Pound guidance? (eg setting clear
criteria for funding, audit access, and monitoring)

Does the council have a clear rationale for council representatives having a role on outside bodies and
partnerships?

Are you satisfied with the governance of the 1JB including how its decisions are reported to the council?
The role of Statutory officers

As a councillor:

Do you understand the roles of statutory officers, and do you have confidence in their abilities and
contribution? (eg monitoring officer, chief social work officer, chief finance officer)

Have you received sufficient training on the roles and responsibilities of statutory officers?

Do you/your committee understand how and when to consult with statutory officers?

As a statutory officer:
Do you have sufficient influence to ensure the council operates effectively?

Are you seen to be accessible in the support that you provide throughout the council?
Do you have a constructive relationship with the senior management team?
Are your views sought, and do you provide advice and direction to councillors and senior officials?

Are the responsibilities of the statutory officer roles adequately set out in the council’s governance
documents?

Conduct and working relationships

As a councillor:
To what extent do you think councillors work constructively together and show mutual trust and respect?

Is there a culture of trust and openness between councillors and chief officers?
Are you made aware of the behaviours and conduct expected of you?

Are cross party or group meetings and member-to-officer working groups used and do they work well?
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As a chief officer:
Is sufficient guidance on roles and expected conduct available to both councillors and officers/employees?

Do you have positive and constructive working relationships with officers?

Are sufficient opportunities in place for cross party / group meetings, and for members to work with
officers?

Are such meetings constructive, and do they respect the principle for public debate and decision-making?
Does the council undertake exit interviews for councillors and learn from them?

Councillor skills

As a councillor:

How well do you understand your role in relation to the council, local coommunity, and on partnerships
and outside bodies?

Is training and development sufficient for you to do your job?

Are you able to make an effective contribution to scrutiny, audit, and financial aspects of council business?

Do you take up training opportunities and make the most of advice and support from officers?

As a chief officer:
Do you ensure that training and development opportunities are available to councillors?

Does training include essential skills in areas such as scrutiny, audit and financial decision-making

Do you give sufficient support, information and guidance to councillors across their diverse roles,
including partnerships and arm's-length companies?

Do you tailor training to the individual needs of councillors make it available on an on-going basis?
Do you seek feedback on the effectiveness of training and act on this?

Has the council reviewed the facilities and support provided to councillors to help them make the best
use of their time and skills?
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